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The following communication was made available on Norfolk Southern’s website beginning on April 12, 2024.

Alan Shaw and John Orr on accelerating our strategy

Norfolk Southern CED Alan Shaw and COO John Orr joined Scoll Group from Wolle Research in New York on
Wednesday. Together, Uhey discussed Lhe siale of the indusiry and how MNorlolk Soulhern i evolving 1o meel the

¢ railroad

needs of owr customers and creale a more resillent, produc

It's a balance,” Shaw says. “a responsible balance belween service, productivity and growlh, with salely al iis

core,

Alan also refllecled candidly on the pasl year and sl the slape lor our locus areas in 2024: "Now we know thal
ke lant v

Wil didn'l deliver he produciiily Lhal we had pror ar. We hi

poime disruplions due 1o Easl

Palesting. We really needed Lo locus on salely, VWe really need Lo locus on service, We did thal in & responsible
and safe manner while protecting the (ranchise, And now wa've gol the platform to really dial in on

produclivily

John Orr, our niewly appointed COO0, is bringing (his vision to lile. He talked aboul how he and the leam are

implemaenting Initiatives 1o advance our siralegy that are already dellvering meaninglul résulls

S0 lar over the lasl 2 weeks, dwell has come down in the major lerminals thal we're laskiorcing and gven

cascading inlo the other lerminols. Thal's showing itsell in belter fuel efficiencies as we pul down locomotives,

Orr commentis “30 nol only are we running more on-lime performance, we're then curlafing Lhe access lo

resources and pulling them inlo siralegc storage

Almn and Johin bolh Lo

mporlance of Norlolk's

ted i grled peoole to the railroad's succe Owgr (b Last

lew weeks, both Alan and John have spent time in the held assessing the network and gathering the valuable

perspectives lrom railroaders

“We really wanled to slabilize people's perception on our management philosopiy, our commilment Lo people
and commitment o running a sale organization and so starting with safety, meeling over 11,000 craft employees
and having the discussions on accounlability, purpose and creating clarity and expectations lor them

periorming their job properly,”

Walch the lull webs

ol the link below, or on Norfolk Southern’s

lor relations page
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Important Additional Information and Where to Find It

The Company has filed a definitive proxy statement (the “2024 Proxy Statement”) on Schedule 14A and a WHITE proxy card with the Securities and
Exchange Commission (the “SEC”) in connection with the solicitation of proxies for its 2024 Annual Meeting of Shareholders (the “2024 Annual
Meeting”). SHAREHOLDERS ARE STRONGLY ADVISED TO READ THE COMPANY’S 2024 PROXY STATEMENT (INCLUDING ANY
AMENDMENTS OR SUPPLEMENTS THERETO), THE WHITE PROXY CARD AND ANY OTHER DOCUMENTS FILED WITH THE SEC
WHEN THEY BECOME AVAILABLE BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION. Shareholders may obtain a free copy of
the 2024 Proxy Statement, any amendments or supplements to the 2024 Proxy Statement and other documents that the Company files with the SEC
from the SEC’s website at www.sec.gov or the Company’s website at https://norfolksouthern.investorroom.com as soon as reasonably practicable after
such materials are electronically filed with, or furnished to, the SEC.

Certain Information Regarding Participants in Solicitation

The Company, its directors and certain of its executive officers and employees may be deemed participants in the solicitation of proxies from
shareholders in connection with the matters to be considered at the 2024 Annual Meeting. Information regarding the direct and indirect interests, by
security holdings or otherwise, of the persons who may, under the rules of the SEC, be considered participants in the solicitation of shareholders in
connection with the 2024 Annual Meeting is included in Norfolk Southern’s 2024 Proxy Statement, filed with the SEC on March 20, 2024. To the extent
holdings by our directors and executive officers of Norfolk Southern securities reported in the 2024 Proxy Statement for the 2024 Annual Meeting have
changed, such changes have been or will be reflected on Statements of Change of Ownership on Forms 3, 4 or 5 filed with the SEC. These documents
are available free of charge as described above.

Cautionary Statement on Forward-Looking Statements

Certain statements in this communication are “forward-looking statements” within the meaning of the “safe harbor” provisions of the Private Securities
Litigation Reform Act of 1995, as amended. These statements relate to future events or our future financial performance, including statements relating to
our ability to execute on our strategic plan and our 2024 Annual Meeting and involve known and unknown risks, uncertainties, and other factors that
may cause our actual results, levels of activity, performance, or our achievements or those of our industry to be materially different from those expressed
or implied by any forward-looking statements. In some cases, forward-looking statements may be identified by the use of words like “may,” “will,”
“could,” “would,” “should,” “expect,” “plan,” “anticipate,” “intend,” “believe,” “estimate,” “project,” “consider,” “predict,” “potential,” “feel,” or other
comparable terminology. The Company has based these forward-looking statements on its current expectations, assumptions, estimates, beliefs, and
projections. While the Company believes these expectations, assumptions, estimates, and projections are reasonable, such forward-looking statements
are only predictions and involve known and unknown risks and uncertainties, many of which involve factors or circumstances that are beyond the
Company’s control. These and other important factors, including those discussed under “Risk Factors” in our Annual Report on Form 10-K for the year
ended December 31, 2023, as well as the Company’s subsequent filings with the SEC, may cause actual results, performance, or achievements to differ
materially from those expressed or implied by these forward-looking statements. The forward-looking statements herein are made only as of the date
they were first issued, and unless otherwise required by applicable securities laws, the Company disclaims any intention or obligation to update or revise
any forward-looking statements, whether as a result of new information, future events, or otherwise.
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