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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions:

[1 Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
[X] Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

[1 Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act
(17 CFR 240.14d-2(b))

[1 Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act
(17 CFR 240.13e-4(c))



Item 8.01. Other Events
On February 2, 2016, the Registrant mailed copies of a brochure, a copy of which is attached hereto as Exhibit 99.1, to its retail
shareholders.
Item 9.01. Financial Statements and Exhibits.
(d) Exhibits

The following exhibit is filed as part of this Current Report on Form 8-K:

Exhibit Number Description
99.1 Brochure mailed to retail shareholders on February 2, 2016.

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has caused this report to be signed on its
behalf by the undersigned thereunto duly authorized.

SIGNATURES
NORFOLK SOUTHERN CORPORATION
(Registrant)

/s/ Denise W. Hutson
Name: Denise W. Hutson
Title: Corporate Secretary

Date: February 2, 2016

EXHIBIT INDEX

Exhibit Number Description
99.1 Brochure mailed to retail shareholders on February 2, 2016.
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NORFOLK SOUTHERN

An Important Update for All Shareholders
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Meet Your Company’s
New Management Team:
Strong Leadership and

Fresh Perspectives

Jim Squires

Jim, a 23-year railroad veteran, was appointed
Chairman of NS in October 2015 and CECQ in
March 2015,

In his first eight months as CEQ, Jim has
overseen the return of service to near all-time
best performance levels,

Looking forward, he has instituted a strateqic
plan to drive profitability and accelerate
growth, with projected annual savings of
more than $650 million by 2020

Leading the Norfolk Southern team is an incredible
honor, particularly at this time of near all-time best
service levels. Qur 30,000 employees and | are
commitied to doing everything we can to deliver
superior value to our shareholders.




Jim and his team are already successfully implementing the new
plan to drive growth and deliver enhanced value to shareholders

Mike Wheeler

Alan Shaw

Marta Stewart

A 30-year railroad veteran
Mike became the new EVP
and COO on February 1, 2016

Maximizing Operational
Efficiencies

While leading NS’
transpaortation, mechanical
and engineering groups,
Mike has worked to align
NS’ service to customer
needs and tailored capital
expenditures to meet current
market dynamics, while
cantinuing to streamline
operations and reduce
exXpenses

A 21-year railroad veteran,
Alan was appointed EVP
and CMO in May 2015

Securing Profitable
Business

In the past nine months,

Alan has positioned MS

fo capitalize on service
sengitive traffic, to maximize
profit through disciplined
pricing increases, and to
grow volume opporiunistically.
In addition, he oversaw the
restructuring of Triple Crown.

A 32-yaar railroad velaran,
Marta was appointed EVP
and CFO in Movember 2013.

Promoting a Sound
Financial Platform

In the past two years, Marta
has prudently managed NS’
balance sheet, posilioning
MS for financial flexibility
and success. She also
championed our stratagy to
emphasize capital allocation
and significant shareholder
returns.




A Uniquely Valuable Franchise
and the Right Plan
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We’re on the Right Track:
Driving Significant Revenue Growth

Provide superior service Continue to improve
and increase value to customers network performance
Increasing consistancy, reliability, and Accelarating train spesds

availability that customers value and for

i =y Reducing dwell times
which they are willing to pay

Increasing train length to reduce crew
and locomaotive requirements

Grow key merchandise and Integrate technological
intermodal markets innovations
Capitalizing on significant truckload Maximizing fuel efficiency

conversion opportunity Enhancing track usage and improving

Dominating premium intermodal space network velocity

Further reducing terminal dwell and
optimizing local network




We’re on the Right Track:
Driving Substantial Savings
Through Disciplined Cost Control

Through the continued execution of the strategic plan,
Norfolk Southern expects to achieve substantial cost savings:




A Strong Record of Returning
Capital to Shareholders,
Including Dividend Growth

We are committed to a capital allocation strategy that allows for significant
return of capital to shareholders. Over the past 10 years Norfolk Southern
has returned approximately $15 billion in share repurchases and dividends
to shareholders. We're proud of our:

134 consecutive quarters of paying dividends on our commaon stock

Steadily increasing dividend with a 10 year compound annual growth rate
of 17%

Average of approximately $1 billion in share repurchases per year

Norfolk Southern is vital to the
U.S. economy. We're focused on
creating value for our shareholders,

our customers, and our country.
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