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SUPPLEMENT TO
NORFOLK SOUTHERN CORPORATION
2024 NOTICE OF ANNUAL MEETING OF SHAREHOLDERS
AND PROXY STATEMENT
FOR THE 2024 ANNUAL MEETING OF SHAREHOLDERS
TO BE HELD ON MAY 9, 2024

On March 20, 2024, Norfolk Southern Corporation (the “Company,” “we,” “us,” “our”) filed its definitive proxy statement and notice of annual meeting
of shareholders (the “Proxy Statement”) relating to proxies being solicited by the Company’s Board of Directors (the “Board’) with respect to the
Company’s 2024 Annual Meeting of Shareholders to be held virtually on Thursday, May 9, 2024 (the “Annual Meeting”). This Proxy Statement
supplement dated March 21, 2024 (the “Supplement”) supplements the Proxy Statement. This Supplement should be read in conjunction with the Proxy
Statement and related proxy materials and replaces and supersedes any inconsistent information set forth in the Proxy Statement. Capitalized terms used
and not defined herein have meanings as defined in the Proxy Statement.

This Supplement describes a recent change in the proposed nominees for election to the Board by Ancora Catalyst Institutional, LP (together with its
affiliates and associates, “Ancora”) and EdgePoint Investment Group, Inc. (together with its affiliates and associates, “EdgePoint,” and together with
Ancora, the “Investor Group”).

WITHDRAWAL OF INVESTOR GROUP NOMINEE FOR ELECTION TO THE BOARD

On Wednesday, March 20, 2024, the Company received a supplement (the “Supplemental Notice”) to the Amended and Restated Notice of Nomination
of Candidates for election to the Board. The Supplemental Notice states that Nelda J. Connors will no longer be a nominee for election to the Board. As
a result, there are seven candidates nominated by the Investor Group rather than eight. As stated in the Proxy Statement, the Board does NOT endorse
the Investor Group Nominees, and unanimously recommends that you vote “FOR” ONLY for the 13 nominees proposed by the Board.

Voting Matters

None of the other agenda items presented in the Proxy Statement are affected by this Supplement, and shares represented by proxy cards returned before
the Annual Meeting will be voted with respect to all other matters properly brought before the Annual Meeting as instructed on the form. An updated
proxy card for the Annual Meeting is included with this Supplement and will be mailed to shareholders with the Proxy Statement.

Information regarding how to vote your shares and revoke already submitted proxies is available in the Proxy Statement under the caption “Voting and
Proxies.” The Proxy Statement and this Supplement have been filed with the SEC and are also available at www.proxyvote.com.
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Important Notice Regarding the Availability of Proxy Materials for the Annual Meeting:
The Motice and Proxy Statement, Annual Report and other related matenals are available at www, proxyvote.com.
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NORFOLK SOUTHERN CORPORATION
PROXY FOR THE ANNUAL MEETING OF SHAREHOLDERS TO BE HELD MAY 9, 2024
THIS WHITE PROXY CARD I5 SOLICITED ON BEHALF OF THE BOARD OF DIRECTORS

The undersigned hereby appeints and authorizes Nabanita C. Mag and Denise W. Hutson and each or any of them, proxy for
the undersigned, with full power of substitution, to represent and vote all shares of Norfalk Southern Corporation common
stock held by the undersigned with the same force and effect as the undersigned at the Annual Meeting of Shareholders of
Morfolk Southern Corporation to be held virtually at www virtualshareholdermeeting. com/MSC 2024 on Thursday, May 8, 2024,
at 8:30 a.m., Eastern Daylight Time, and at any adjournments, postponements, or rescheduling thereof, upon the matters more
fully set forth in the Proxy Statement dated March 20, 2024, and to transact such other business as properly may come before
the meeting.

The undersigned acknowledges receipt of the Motice and Proxy Statement dated in each case March 20, 2024. All other proxies
heretofore given by the undersigned to vote shares of Norfolk Southern Corporation cormmon stock are expressly revoked hereby.

THIS PROXY WHEN PROPERLY EXECUTED WILL BE WOTED IN THE MANNER DHRECTED ON THE OTHER 5IDE BY THE LINDERSIGNED
SHAREHOLDER. If no such direction is made, the proxy will be voted as to all shares of the undersigned "FOR" each of
the 13 nominees recommended by the Board in Item 1; "FOR" Items 2 and 3; and "AGAINST" Items 4 and 5. If you vote
"FOR" with respect to fewer than 13 nominees, your shares will be voted "FOR" only with respect to those nominees
you have so marked. If you vote "FOR™ with respect to more than 13 nominees, your vote on Item 1 regarding the
election of directors will be invalid and will not be counted.

In their discretion, the proxies are each authorized to vote upon other business as may properly come before the Annual Meeting.
YOUR VOTE IS VERY IMPORTANT - PLEASE SUEMIT YOUR PROXY TODAY

(continued on the reverse side)




