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On March 20, 2024, Norfolk Southern Corporation (“NSC") launched a website in connection with
NSC’s 2024 Annual Meeting of Shareholders. A copy of the materials can be found below.
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NORFOLK SOUTHERN IS DELIVERING
A BETTER WAY

UNDER THE LEADERSHIP OF CEQ ALAN SHAW AND THE
OVERSIGHT OF NORFOLK SOUTHERN'S BOARD, WE ARE
BUILDING A MORE RESILIENT, PRODUCTIVE RAILROAD TO
DELIVER LONG-TERM SHAREHOLDER VALUE.

WE ARE SUCCESSFULLY EXECUTING A STRATEGY THAT BALANCES SAFE AND RELIABLE
SERVICE, CONTINUOUS PRODUCTIVITY IMPROVEMENT AND GROWTH,

Qur strategy b taking held, Building o the Sctians v hins Lk 10 strengihen our Business and
protact aur franchise, Norlcl Scathem B on b chear and achisvable path to clois the gap with our
[padrs and dalkr ON OUF COMMItMaNts:
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READ MORE ABOUT OUR BALANCED STRATEGY



THE NORFOLK SOUTHERN BOARD OF
DIRECTORS UNANIMOUSLY RECOMMENDS
THAT YOU VOTE:

THE WHITE PROXY CARD FOR ONLY
NORFOLYK, SOUTHERN'S 13 NOMINEES:

Rschard H Andereon Thomas C. Kelishar
Phillp 5. Dawichon Ay E. Wil
Francouca A Difm Claxie Mongess
rcels £ Denadio Jenwniber ¥, Scankon
Mhary Katheyn “Hakd® Heithamg Adan H. Shine

Johun . Hulard, Jr John B Thoesypran
Chrithophar T jorss

MEET YOUR BOARD'S NOMINEES

¥OUR BOARD OF DIRECTORS OPFOSES THE ELECTION OF ARCORA'S

B MOMINEES. FLEASE SIMFLY DISCARD ANY BLUE PROXY CARD YOU
MAY RECEIVE FROM ARCORA,

VYOTE THE WHITE PROXY CARD

1y Pt Ay quissRiord OF Foqiire any asslstance with mepect 1o
wating your shares, pleasae contact cur prowy solicfor
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EXECUTING OUR BALANCED STRATEGY TO DRIVE LONG-TERM
PROFITABLE GROWTH

Worfalk Southerns strategy is positioned to delher anrwial margin and
enhanced sharsholder value in both Tavorable and chalarging markef emviconmants

OUR STRATEGY |5 FOCUSED OM THREE PILLARS

Thee gral of this strategy is to create a more reslient railroad with a compelling serdce
presduct 1hal eatparforms throughout masket cycles and drives meaningful kang-term
shareheider value

FAAREDLELY
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OUR STRATEGY IN ACTION

2032; ALAN SHAW STEFS UP TO DELIVER CHANGE

Az we aited 2021, Norolk Southesm faced significant sarvize challenges, The baard grized
an opportunity te lerate sharehsldar value I 2002, the board appointed Alan
Shawe as CED to deliver changs - and results.

Upen assuming the CEOD role, Alan took immadiste and decishee acticn 10 addriss post-
pandemic aparsting problems, further axtand the progress ho had demaonstrated in improving
our ratio, amb c and redations. and ereats a balainced and
sustainable strategy for Norfolk Southenm.

Tha results are clear. Undor Alaris tonara, Norfolk Southerm has achieved significant progress
through investments in s scheduled operating model, including:

Improved fluldity across the network,

reflected in increased train speed and

michuced terminal dwell hours

Imnproved service levels with the our mast service-sensitive product
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As we entered 2023, our strategy was beginning to drive results:

Doplwirind rec o s I N0TT Oxparat g vuthe in the losw -60s In X000 -0 iy opsiating ratk gag te CEx
T with Clam 1 pssars. reirrcawnd 1 = D0 Banis points By e end of
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2023: PROTECTING OUR FRANCHISE FOR THE LONG TERM

Aftor the East Palesting doraliment in Februany 7072 the board and managemant taam took the
urgant and necessary steps to protect both the framchise and sharsholders, whils working to
maks things right in the community.

‘Whille this incident significantly disrupted the network and introduced unplanned costs,
emtcution of our strategic plan remains the best path to métkgate risk and create sustainable
sharsholder value.

Wi actelerated our imvestments in safety and mads fumdansental changes te sur aperating
procaases to drive safer cutcomas thrcughout the organization. By the end of 2023, Norfolk
Southern had absorbed the new ch I d ol and importantly, enhanced safaty.

Achiavid Industry-leading salety resulls, notably a 35%
reduction in malnlne accldent rate in J0Z3 pear-cver-

yeieaet and thee Niwe st mainlins accidents since 1099 COMPLETED OVER 52 BILLION IN
A MAINLINE ACCISANT RATE COMPREHENSIVE SAFETY AND
INFRASTRUCTURE IMPROVEMENT PROJECTS

IN 2023 THROUGHOUT OUR 22-STATE
NETWORK TO FURTHER ENHANCE SAFETY
AND EFFICIENCY

ELAD WORE AROUT OUR COMMITHINT ON SAFITY

BERE B JERR BRI

& safer rallroad Is a more successful rallroad. Tha investmants in safety are paying dividends with fewer accldents, more fuldity and fawer
Injurbes, and ultimately, this will lead to lower costs.

20248: CLEAR PATH TO DRIVE FURTHER PRODUCTIVITY GAINS AND OPERATIONAL DISCIPLINE

HMorloll Southiem s back on a clear path to close the operating gap with peers. To sdvance the
eritical work undenwag the beard recruited and appointed John Orr as QOQL John is a proven
leader in o drive loeg-term valug creation,
Hibs npertisg will halp us schiove new levels of safety, service, growth and operating
afficiensies - and utimatoly acesberato the sxscistion of cur balanced strategy.




WE ARG LSVARCING THE SCHEDELED B ESAMES DFERATING FRINCIFLES THAT HAVE DENEN
FEGRECTIVITY |6 THE INTEEMSSAL WETWORK I8 LR MERTHANDISING BETWENE - WHERE 207 OF 09K
FRAIN STARTE AND ARF0CIATER COUTE QRIQINATE
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WY ACCOLIRATING Wi ROHANDISE VELOCITY, Wi EXPECT T0 UNLOCK SIGRIFICANT PRODUCTIVITY AND
FECFITABILITY, INCLUDING 808 BASSS FOINTS OF MARGIN ERHANCEMENT 18 THE BEET 3 YEARS

TOTAL VELOCITW-RELATED BAVINDS

~REEdmivy - A0 of margn
Lo L kivuifii
Sl Dpeemseddiee it
-5150MM Pl iiciency
~§E0MM P e Sk
~SE0MM L quigmens Fert
~550MM atenial & Ctier

WE EXPECT AN OPERATING RATIO OF 64% TO 65% IN 2H 2024"
400+ BPS IMPROVEMENT OVER 2H 2023

AS WE CONTINUE OUR FOCUSED ACTIONS AND BENEFIT FROM
POTENTIAL ECONOMIC UPSIDE RESULTING FROM A CYCLICAL
RECOVERY, WE EXPECT TO ACHIEVE A
SUB-60% OPERATING RATIO IN NEXT 3-4 YEARS"



FLYWHEEL EFFECT UNLOCKS
PRODUCTIVITY AND COST SAVINGS

Az wa snhancs velocity in Marchandising, our flywhaal effect wilk:
[+] marmove werwoRk robuCTIVITY
[+] mirwove semvice

[+] meoucEcosts

MLDIA IRGTIRILE EIEH UP FOR UPDATLE

A ETICTTOD Hama

PAVESTOR INQUIRIES

[ ON SAFETY




AT NORFOLK SOUTHERN, EVERYTHING STARTS WITH SAFETY,
ESPECIALLY FOR THE COMMUNITIES WE SERVE,

Following tha East Palostine incident a year ago, we've made nacessary Investmants to acosbarate
anhancements to our safety culturs and operational transformation. Thase investments and operational
advancemaents have maaningfully improved Neorfolk Southerns safety peformancs and service.

HORFOLK SOUTHERN NOW LEADS THE INDUSTRY IN SAFETY

Implementing our six-point safety plan addressing the findings of the
Natioral Transportation Safety Board (NTSB), installing cutting-sdge
digitad train inspection partale, and incorporating feadback Trom cur
Ibor bedden.

Significant peogreas to date towards mer sitimato goal of iratalling 300 mone
Sefipchiomn acrmes our network and deploying 20

A

Implamsting eecommandations from the Fadenl Railroad
Administration (FRAJ including to improve cur early warmning sysbems,
enhance communication with our craft empleyees, enhance mutual
trust, bolster safety training, and increase focus on excesding safety
standards.

0

Appointed AtkinsRdalis, 3 leading independent safiely consultant with
significant praject management and Nuclesr Navy sxperkence, to
conduct sn independent safely cullure Sssesamenl and recommand
repondhe actions,

trom Irchding srianced
0 e i arabi

cralt empoyva Irsining
and corectiee action itandardization.

52

Enhancing our commaunication to and algrment with cur craft
employees, wha e crucial to helping us identify and implement
s improved processes. including:

Puartsring with sur el eemploysan snd Tha FE 10 co-develop and lsunch &

Cnfidantinl Clira Call Reporting Syraberm pllt progiam, becoming the fies Class |
Fallred 5 delbvd iich & progiaim.

Conllbser i with SUART. T Do lauwach darnt ol oo inililiveint 16 bartiair arshussas
e Irminirg. proge [T e
conducion s help provids this Imponan traking.

Launching a beadership dirmlopament program for e than 000 fron line Seld
SRS W g Py P OF DU WOrRo0e.

OUR COMMITMENT TO CONTINUOUS IMPROVEMENT

“It's our responsibility to strengthen safety at
every level of our operation, for every employee
and every community we serve, and thats a
responsibility | take very seriously. Norfolk
Southern will be the gold standard of safety in
the rail industry.”

ALAN M. SHAW
i g ] A £



MAKING IT RIGHT IN EAST PALESTINE

Inthix 12 monhes since the incident, we have worked tirelessly with local, state, and federal authorities to
hedp bring mormaloy back to East Palestine and the surrounding reghon, sase the burdens of those

Soms of (he rotable acticns and

$104M

donated to support the East Palesting
community

11,700+

Tamiily wisits b2 our Famiy Assistancs Canter

TRAFFIC

has Ben restoned to Euxst Taggart Strest

affected, and instill hope for a brightor future.

PHASE 1 HIGHLIGHTS

s we have

$300K

to district academics, athletics, and estra
currculars

$9.1M

10 Pisfifriyhviafiia COMTranity Supgaoel

AQUATIC LIFE

has returned to the s streams and work
continues bo sddress reeaining impact

e date,

$220K

b0 East Palastine fre department for SCEA air
packs

TESTING

a2 N JIF QUAliTy CORCEIMS, IMpacts o public
drink ing water or private wells

$4.3M

fund sstablished to protect drinking water

Thas neaset ek of Sur commmitmaet, Snnsancad in Lite 2023, inclsdes:

S500K CONSTRUCTION AN INTERIM HOME VALUE
for an sconamic development agency to of Morlolk Southern's permanant East ASSURANCE PROGRAM
waek with Eas2 Palstins community | Pesliirtivias Plokd offica

bo compansate any resection in valua of
ikt FiRlanial o pion eeited in Fas
Pallesting and some surmeunding
comemgnities.

“Horfolk Southem has stepped up fo the plate
when & comes bo imesting in East Palosting and
doing what's right 10 ensune the community
continues §o thive well into the future, Alan
Sy and B badm have been axtremely
eompanmha and fager 80 haw difficull
enmaritions stout the hialth and aasaty of (B
FURESINLE AN Eh SCOnamic pciviny proci. |
ikl Trweine 1 Sontinuing 1o wirk with B NS

commitment Lo the of
[East Pabesting and surmcanding Ohio
CEHTHTHENERES "

MONICA RORD BLASDEL
9980 §RATL BUPRLENTATNL

LOCAL FEEDBACK'

“This ks a long process and Its poing bo take a kot
to get chaaned up, but after what we saw tonight,
| Bty Shis village s going to be befier than it
wars befone the desallment It seoems likn Norolk
Soulham s trying to make it fight.”

TRENT CONAWEY
BT A T AT
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“Good things are going to happen. Thay are
happening right now. This town has a chance to
e bether than i ever was. Alan Shae be 52t
wight Ehern and sakd he was golag 1o make right
andd balp this bown et back on s feet. | believed
i thin #nd | @il believe bim. Some people
hirk vt st ha ihauld do, Thetect i Fs
ST harew Lo da i, Bt ha "

TOM BRITTAIN
AT FALEATINE, (5463 BSINESS Dol



SIGH UF FOR UFBATES

Privacy Pty

OUR EXPERIENCED MANAGEMENT TEAM IS COMMITTED TO
THE SUCCESSFUL EXECUTION OF OUR STRATEGY

fers huve decades of sarvice and exparience scross roles and responaibilities a1 Norlolk
oy, with kay hires further enhancing our best-in-class team.

Owir le

Seusthern and other companies inthe ind

WELCOMING JOHMN DRR, AN INDUSTRY VETERAN, AS CHIEF OPERATING OFFICER

O Marchs 30, 004, e ssrwscsmoed Hes sppointrment. of John Doy aa Exsoutive Vics Privisient snd Chisf Operating (o

B 4 AT R i T B ] R MRS (R ASSING B |15 [ty T 17
termaround of Canadian Faciic lass, City's [CPRIC) Meicn opeeations by sccemsiully mphmending 2 Sigh-sficiency
B g e, g Snd e o o ara sn iy St e, [RESY warvic s-daistd i hacdad radrding
Intiaibes, and drove Sigificans improvemenia in Canadian b knaf (CH} aabety and opecticnal pedonrance
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READ THE FULL PRESS RELEASE HERE



ALAN SHAW
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OPERATIONS SPOTLIGHT

Under Alan's leadership, Morfollk Southern has recruited and promoted talented operations leaders

IRIERH . ﬁfﬁv‘s‘t:u:wmi
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OUR HIGHLY QUALIFIED BOARD IS COMMITTED TO ENSURING ACCOUNTABILITY AND
RESPONSIVENESS.

NORFOLK SOUTHERN'S DIRECTORS HAVE SIGNIFICANT AND DIVERSE EXPERTISE, INCLUDING RAIL TRANSPORTATION,
OPERATIONS, FINANCE, REGULATORY, SAFETY, SUSTAINARILITY AND OTHER RELEVANT SKILLS TO CONTINUE THE BOARD'S
EFFECTIVE, INDEPENDENT OVERSIGHT OF OUR STRATEGY AND MANAGEMENT,

Six maw direstars have baon appointed Lo the Board in the past fve years, Du thowghitul and
comprehenshae refreshmant process ensunes that eur bosrd is IE for purpesa,

AMONG THIS YEAR'S NOMINEES:
54%

ane diverss by race or gender

62%

iing aminenmentsl, astsinabiity of wality saparianss

85%

bring axporience in goevemmental o stakeholder relations

85%

bring operational oversight esperierce

929% OR HIGHER
wakir upport in 2073 for all incumisnts

NORFOLK SOUTHERN 2024 BOARD OF DIRECTORS NOMINEES

Frantiics A DeBiss Mzl £ Donasy
Richard M. Anderson Mary Katirym “Heid™
Hikamp
i W 0 e D VW 110

John C. HuMard, Jr. Christopher T. Jomes Thomas C. Kelleher Ay E. Miles Claude Mongeau



Jennifer F. Seanban

b TE

Richard H. Anderson

RATIONALE Fo MO an
M, Arcirucn algriicint axsculhes eaderibils axperinacs intha tramiportation induilbfy ipanm ov bwo decades, inclding i rol a5
Proakiont and Chiel Exscuthvs Dffioer of Amiral, and Chiel Esecuthes Cificer of Delia Al Lines. Mr Andersonis exipsshes ralrmad and
PO albon dper Ha Ml T Lo Srovile meaisgful it of brkor Mutuggemeenl and practkal sdvice bo the Boasd on raibwiy
and tranaportation secion s sech a8 operations, ety strategic planning kabor relations, logistics, and povemmental and

e siahakior relationa, which sappo borlolh Sosthami balunod stralogy

CAREER HIGHLIGHTS

Mgt regantiy served as Prasident ard Chisl Exsoutha Ctficsr of Aumvrak from, 5087 - JER0. Previcusdy he served as Chisl Exsscuthe
o il it CTibou of sl A (LIS wrilll 2006,

EEY SEILLS AN BTISE

= Embecuthon Laaderibilp, Stratagl Plansisg, Operational Owerskght - As Chibel Evseithes Officar of sarviral o airiine and § paissnger
raraad, W, Anderson navigated companies though tansommative asd key strateglc changes, includieg fommatie sergen and
ACpbtoNa. Porid SRnknspECY NeCOVENY Bl & MR0F M08k
Transportation and Logistics - Developed theough senior robes leading several majer Lransportation companies, inchuding Delta Al
Linea,
Human Rescences and Compenuation - Ol Mg fol i Seniod Vics Prinident Labor Blabios 5l Mo el Al afd
Rurlhar devlaped in mast recent e 38 President snd Chied [apoutive DMcer of Ambrak, whons he cvprcaw falend sirategios and
Lt Wit Laber undor.
Governmental and $2akeholder Relation - Acquired through mecative eadentbip carser in Lhe Sighly regulited lramportation
Indungng which reguined ugniicant daketokdar srgagement with regulalon, fadanl, snd dabs poversmant 3gancis, r e,
clierts, and other industry clawer.




e

Richard H. Andarson

EATISNALE FOR BOMINATION

e, Andersony significant smecutive lsadership sperience in the Lransportution indesiry span cver bao Socades, inchuding his scies as
Praskdent and Chisl Euacuive Cficer of Amirak, and Chisl Eoscufive Ciicer of Diplia Alrines, Wi, Anderson's exiensiv ralicas] and
AT i RO P D (PR TRl (PRI O b I L i [l ool b e Bl o Kby
sl RO ation o kisuss iuch i cperation, saity, itratepic plannisg labor selalions, kghitics, and goemmerntal asd
staknboider relations, which support Noriolk Southemis balanced strategy

CARDIR WICHLIGHTS

llost recently serwed as Frosident and Chiof Exsoutive Cficor of Ambrak from HIIT - G0, Previoushy he senved as Chisd Executive
Oifcer and Exscutive Chalrman of Delta Alr Lines until bl

WEY SKILLS AND XFEETISE

= Esscutive Leadership. Strastegic Masning, Opsrational Oversight . & Chied Eascutve Oficor of seviral mafor sbrbnes asd o gunaenger
rallezad, Mr. Argeron nondgated companies theough trarlorrat ve and by stealegic changes, inchading tormathes mergon and
UGN, POAt-DINKNUPETY MCOATE 3l 3 MaEor ICRsskon,
Tramiportation aid Loghitics - Devilopead thiough seriod rokes kiding seeeisl mior Lianagorn ation compdekis, inckeding Deils Ar
Lines.
Harnan Eevources ind Compenmuution - (uained through rok oo Sesdor Vice Prisidest Lsbor felations ot Mortwesl Ao, asd
furthar devninped in mow moend role 3 Preakdont snd Chbsl | sscit s Officer of Rmira, whan ha ousro Eslonk drstagien and
Tkt with Labs s,
Governmental and Stabeholder Relations - Aogured Dhrough eseculbes adoris Can gy rimgulatied Trans pertation
Inchetry, witich required significant stakeholder engagement with repulators, federal, and wtabn posmment agencies, CUstomen,
ik, il e irhusiliny plipis
GovamanceToard - Developed Bough senvice on nemasrms public company Boards, and his servics as 3 dissctor at Cagillin
(b FOOE] an agriculiurad sereioes corporation wiich b the largest privat sty held conporation nthe LS.

Philip 5. Davidson

Finande afs] Rk Manhagimenl

HRECTOR SINCE
furtal

BATIONALE FOE NOMINATION

Aadem, Durvickuon's sigricant mlltary angorine, incufing as 2 for-star Admiral and 5™ Commandar of tha Unied States indo-Pacic
Command (TNDOPACOMT, the saation’s oikdesl and largest miliary combalast commend, peallkons 10 prowikie wahkabls iFkght inbe
oar dratepic planning. operalions, risk management. and salety mather, which are critical amas for us as we focus onocperational
excalience.

CABEEE HIGHLIGHTS

Fousder of Diawkdson Siraiegies, LLC: retioed rom tha LS. Kavy i D0FT a2 fowr-star Sdimiral and 158 Commandes of IRDOPRO0M
fulewing i distsrguishid siftary carser thil spansss 35y of sirdcn b abio curmsstly s on lhe B of far Pacie Holding,
W ] AT T, 1o

EEY SKILLS AWD ERPEETISE

* Saiuky - Cadnd from helping bolead 3 comprehenshe revies of the Surtace Kavy's salely protocols, which resulted inthe
ATbe st ke OF SThancid Sabety M adues. NChad g new Draking and asseaime il pAoCeiie.
= Operational Gverbght - Demloped during isfvics o Adrmiral ssd 750k Commandr of INDORREOM, which incheded cvirseed




Firurn and b, el anagerrant

GIEECTOR SINCE

Hizl

EATICEALE FOR BOMINATION

Adm. Dawidson’s sigrificant milllary ssparience: incheding as a four-star Admiral and F5™ Commander of §ha Unied Saies inde-Paciic
Commrrursd ["INDOPROOM ") the natken's obiedl and Lrgest SfLary Sombaland commarel. poitions him 1o prevics vakaille kgt ints

our strategic planning, cperations, ik management, and xafoty mamen, which an critical sneas for us s we oo on operational
R

CARTER HIGHLIGHTS

Fosgrudasr of Durvichion BRrabeghes, LLC: rotined feom tha LLE. Mawy bn 2001 a8 & dour-sSar Admirad ard 1ith Comemander of RDOELCOM
lelkwiryg i distisgpotiied rililindy ctei it Sganied 19 par of sbfvice. Hib b curmently sehc on the boands of Pa Pacific Holdings,
i, and AsroVioremend. ing

DIY SRILLE AND EXPERTISE

= Salwty - Giained from helping 1o kead & compristamebes neview of Ehe Surfacs Mavy's sality protocols, which sssulted in the
implgmant ation of enhanoed walety measeres, including raw Traning and MU ITCRSEM.

= Opsrational Oversight - Developed dering servics i Admiral ard 250h Communder of INDUPACOM, which incladed cvarseeing
280,00 Sobdbars, Galors, Marings, Mrmen, Coast Guardsumen and Department of Delense chillans, and rewpona ity for 3l 15,
Py e i Y L P, S g 6 Pl e 14 1 sl
Govemmental and Stakehckier Relations - Acquirned trough policy billets on mulliphe tours asd Rurther devsloped as the Mavy's
ilitary s b e View Preakdont of the Uinied States
Strabegic Mansing - Developed as & resull of significant senior mililary sxperience. and mon recently s the owner and principal of
Direidecn Sirategies LLE. 3 management. technical and strategic advisory S, and boand robs sith the Conto for Srabegic and
BSuiry ASSESSITenL, iy Madoparsint, Nof-5ar i polley fessanh Nrtinsts (hal $uses on naisnal security
Rink Managwmast - Clalned during 2 near 15 year milllary cames, inchuding service s Admisal and 75 Comsmander of INDOPACOR,
Audrmdral and Commandisr of tha U5, Flast Foroes Commansd and LLS. Mawal Fosces Wortham Command, and'vioe Admired ard
(=" der of U LS. Sty Flisst aned Diapasty Commanded, Ml Foross Europe-Alrica

Francesca A DeBiase

COMMITTEES
A
TN & 30 HoeTunating

RS TOR HiMCE
S

EATHVEALE FOR HOMINATION

M. DopEiara’s significant esperence managing ghobal supply chain, sustanabity. and finarcs matiers enables Foy [0 advise us on our
Wirabeyic planning, sunabolifty, opeealkons, and kyties matts, and her axlenshe sl bacng busines sxperoncs hether
b R 1 P i Ry T s g (ot VTS L0 B R il i e O Cou’ CLARBENTIREL

CARTER MIGHLIGHTS

Wi regunthy serepd s Exscutive 'Vice Preskint and Global Chisf Suppdy Chain Officer of McDonabffs Corpoeation frem 2000 - 03T
warvied an Chisl Sepply Chadn and Sustalsabliy Offcer of MeDonalds from 2065 - 200 Carmied mors than 35 yean of global supply

€ hain eopaethes a0 restasrant. Pood, toys. packaging, loghtios, comtncikon. real estate. and marketing senvéoes

miY SKILLE AND EXPIRTISE

5 Opsrational Cwsruight, Marketing - Devoloped Hurough ee bnnusm 3a B Global Chisd Supply Chais Ofcer st WcTlonaldy, whana Ky
DorBiase helped to create and enecute McDonakds’ turmarnssnd strabegy focused on drifving operational growth ard irarsforming
sy thecugh s and ar

o TRAOTLERRN S Ui s - DU ST Peed SN ot o WA Dunakls Sanaging @iobal updy Chaih afed S00roing




BIFEETEE BINCE
RS

EATIDHALE FO® HO 1]

e, DupBllsas sbgricnt sapesrienod managing ghobal supply chain, sustanabilty ard fraecs mamens snablis ey Lo sdviss us on o
siratop plareiogg survlabnabiity, opes alions, and logmles maltan, and he b sl neer. fscing Buuness mporienco furl e
enabdes heet 0 play & by rode in overseeing our efions [0 eshance the overall satstaction of our customens.

CARLER HIGHLIGHTS

Wigst recontly sarvsd am Exncstive Vice Preskient and Global Chisf Supply Chain Ofticer of McDonakf's Corporation fmm 2090 - 2022
sorvd a5 Chdel Supply Chadn and Sustalnaddiny Offcer of MoDonalds from 2015 - 2000 Carrbes mere than 33 years of global supply
chain supesrtiss scross retasrant, fnod, boys, packaging. oghtics comstruction. real sstate. and marketing services.

EEY SEILLE ANG EXPENTISE

= Oparational Cverulght, Markting - Cloped Bhrough b laruns s the Global Chis Supsly Chain Cfficer sl MeDonalkf, whan ki
[eBiase helpad 10 Create and et e MeDionakds’ tumansnd strategy focused on driving operationad growth and trarslorming
sl ipeTienc | eouph ek i lisshnokigy
Teanspartabion and Logisties - Dbt ained durieg her significant eageriens at WcDonalds managing giotal supply chain and seencing

v

Environmental and Sustainabiity, Strategic Planning - Gained during her tenurs 31 McDonakds, wher My Dolfias was rmponsible
for davesoping and asecuting sustainabls soeencing stratingies a0r0as the company’s ghobul supply chads So sniare salety, guality, and
Ly bt i U ity Risoogdhied s i pitsd I s Ibagration of dpply chiln and susLsnabiity. her sapeilise wis
further devploped thepugh chose colaboration with MoDonalds Global mpact Iplerreend: ik Libvers Pocuasd on resilence and
Erarsd Lrust, s wasll s P sebrvien i i agpinsserl s pingsrinian il hos i D Sl bilily el Ciorpanate Bingurnibilly C oo ol
Ehg McDonaids Board of Dinecton,
Finance and Acosusting - Acquined during har thme at Emst £ Yourg and ower mone than thies decades at MeDonald's in varkous ok
Incusting sorvice i McDonaidi Senkor Dissctor of Eusepaan Finance frem 2007 - 2005
Enmowiibeg Leaderihlp - Durvrloped during her 30 year carser st WMoDonakd s whern shi k] visious asecuther vl robes. moat recently
i Enscuthva Vice Priciiclent el Olobal Chisl Sopgly Chals OMicer and & Exscuthe Yios Praident asd Chisd Supsly Chais and
Sustainablfy CiSices

Marcala E. Donadia

COMMITRIEE

Mgt {Thadrh

Enscusthen

Finance and Fish Managemen!

BIRECTOR JINCE
o

HATIQNALE FOR NOMINATIOE

Ml Downien, & nathen of Panama, has dtefrisee scosusting atd pub®e compary Boand daperiende, INCheding Par servs i Likd
Independent Direclon of an SLP SO0 comparny, which snabie bee Lo contribute valuabie sspertise 1o/ths Baard and iupparts cweright of
Morlolh Southem's accounting, Mnuscs, povermance, sirategic plansieg, snd rish management malen, which ane flegral (o the
amseution of cur sirategy M Donsdio's M-pear sxpariencs an an A1 Bartre: o [rml & Founy b important b tha laas, padiculsrly
fhar service asChair of Ehe Audi Commities, becasne she provides deep financial experiise in he pversight of the key accounting and
dbizbiriard Hiui selatind 12 ofssrational lgal snd rigalalofp mamens bor Horolk Southem.

CAREER MIGHLIGHTS

Foatired a5 Audit Partred ardd Armbrbzas O ard Gas Secter Lider of Emst & Young in X014 tolowing v 37 paars of sudit and public
sccounling supsrience. From J007 entll her retinerment, s, Doecdic had reponsiiity fof oe of $h Reris significant indusiry groups
halping sk Rems sheategy for od and s indusiry chenis.in the Lisked Siales and theughatt the Americas. She also curmently seres on
s sl o Wmrat e O Corperation, NOW Inc. and Frespon-bichioias s

NEV SKILLS AND ENPIETISE




BARIGRALE FOR NEMINATION

M, Do, 3 nathesof Fanama, has efensbee accounting and pebic comparty boand experiences, nchuding hes serios s Liad
Indapendent Direcios of an SLP 500 compay. which enabies has b contritate vakiable eepertine (o the Boand and sepports verdight of
sorioll Southemis sccounting, financs, governonce, srategic planning, and sk management matters, which an istegral to the
wnarutkon of gur shrategy Ms. Donadio’s 25-year ssperience as an Audit Partner a1 Emst & Young b imgortant 10 the Board, particularly
P i ki £ 1l AL COToTaR i, R vl (LS b Ml it i el il o e by o |
dickavurs kv relatod bo operational, kgal, and rgeiatons mattens for Horfolk Sosthers,

SAREER SMELIGHTS

Eiotined an Audit Partnes and American (il and Gas Secior Liader of [rast & Young in 7014 following teer 17 years of aud® and public
acoounting eaperience. From 007 wntll her retirement. s, Donadio had resporatility for one of the finm's significant indusiry groups
lping set e stealogy for of and g industry clenis in the United States and theoughout the Americas. She abo curmestly serees on
Eha besrds ol Marsthoe 08 Comporation, NOW Inc. snd Ereepon. Mickiofan, inc

EEV SEILLE AND EXFERTISE

= Sirategic Planning, Risk Managemsst - Cevwioped af Dt § oung as S Americas Ol and Gas Sector | pader, with repomaibaty fo
o of K N M0t BIGricant Iadestry EPOUBS. Whar Sha advissd th frmms o and gas industry CBents is Ehe Lnked States and
thicunghout th Ammiicas on busiiedd itralaghes mnd financlal seen
Finance snd Accosnting - Demanitrated through experience an & partner st Il maf & Vourg and s a Cilihed Pullic Accountant with
vt 57 poars of amadit, public sccounting, SEC and related disclosore saperience with & specisliration in demestic and inteenational
speration
arverrarvirdal and Stakshoiosr Ralthons - Gained tom sperence sdvising Mghiy mulated i and gas industry chents 3 Ermat &
Weasing ik The Armericin Ol ared Qe Sinctee Linadhint irved frovm e gosition on Lhe T S0l Beud of Pubbe Azcoulancy CTSEPA,
whorg M. Donadio provided st mgsiatony crenight of individuals and prolessional S providing cortifed peislic sccounting
wervici i O Sate of Teoas ik well ik keiingg Lhe TSEPRS enloroemant effcrts during part of best Lefure.
Governancei'Beard - Dewsloped through her senvice cver multipls years a3 dinector of thres public companieon, including as the Laad
imchepeeraient Drinector 1 Marag hon il Corporation. in addition, s, Donado wars recognioed in 2015 by the Kational Assocgion of
Cnepusrads Dhrinetives Dirintrvtsbig W00 ek covin ol Ui sl il cosipoonl e disonctons Buriisd o bt dirmaorvitl it ansilban bt
toandroom theough innowation, courags, and integrity.

N pemco

cascaart
Mlary Kathirgn "Heldi” Heltkamp

WATPSNALE FOR MOMIMATION

s, it armpls shgraificant public serdcs cxperience 5.3 Unied Salim Seniior, dats Attomey CGeneral, and rall mety sdvocals providin
e Board with in-depih espertise on regulabony salety. and governmental and stakehokder retations maiiens Ehat ane esseniial fo Horolk
Subtawn 1n we conlinue towatk with Isdersl and ulsts sgencies 8o skevato ha nwisty sandand scrou tha raloosd weclor and debver on

Sr shratioggy of cebviring wate. relabio s

CAHLER MIGHLIGHTS

Ddrectior of the Linhmruity of Chicagn institute of Politicy since 7072, Previcushy. she served s 2 Unitsd States Senator of Morth Dakota
trom FEE {0 J09, and aa the Albomey Generad of Morth Dadaota from 960 - 2000,

WEY SEILLS AND EXPERTISE

= Balety - Acquired through Paw aterdive aapesrencs as a0 advocate for rall sabety improvemests lollowing a M3 orude o train
daralbmeen, ner Cirdslion, Morth Dilkobs, Follcwing U incidonl, Mi. Feflumg took & lsding robs n ondenilanding sl happoesed,
eploring ways 1o prrvent utues incidernis. and advocating for rall safely mprovements. Her subsequent bipartisan adeocacy efiorts
Inwude sruscting updasbed crude ol Irsn snd trach impection dandas snd introducing tha Ralirsd |msqmncy Sericin
Propansiness, Cperational Nesds, and Sabety Evaleation (RESPONSE) At 1hat was sigred into kaw and ensunss (st responders have
e Brofeid Diabndig vd debonrcns Do Randie Trsn divalmeerls ireihvig harastoud sateriah.
Govarmnmantal and Staksbokder Relation - Developed throogh her exlasahes public serico canssr repressnting North [akol in the
LS Senate, whans she senvisd on the Senate Commitiees on Agricuitum. Barking, Homeland Seourity and Govemmental Afais, indian
Affsiry, and Sl luviness snd [nlmpresurhip, Purther devsioped thromegh her lasdership in tha Korth Dakota stats gowmsent
Finanie and Acoounting - Ganed during her time as Tas Commissioner for Horth Dakofa ard hurs her dessiopad Brrough by service on
th U 5. Saale Cormrmilllos on Banking, Hourgy and Urbues A, i weoll i by riscen] appointsent as Chali of R Advisory Boasd
for Theay [ xport-ampon, ank of the Linfted States (sinco 7077) and her service a8 Director of The Committes for 3 Respomible Fedaral
Busdged (since M3E
Fmnirrmssed o el € il advas Kl . [Lininast 1 Fotvn ol Puse s s e praematind vol [P WL/ il i, ik Borvon vos Sl Piners Do nsd sl




BATIONALE FOE NOMINATION

M Helthams sigrificant public senics aaperonds a2 Liniled States Senaior, sate Atomey Oeneral and rall safety advocate provides
e Bl it -t gt £ iy, bty i gposinnaraerital wndl atibihokded relat ki Malbers thit e idedtial b Sodol
Southem aswe continug (0 mork with federal and state agescies fo shewate the satety standand acroes the ralleoad secton and delver on

our wiridecy of dedraptiog sale. tolulle svioe

CAEEEE HIGHLIGHTS

Derocton of the University of Chicago It bt of Pobitics shnoe 2003 Previcusly, sha senved 23 3 United SLaios Sonator of Morth Dakota
Trooem 2013 b 2073, and s the Amornesy General of Morth Dakets fross 190 - 2000,

EEY ROILLY AWD ENFERTIRE

= Babaty - Acguired thecugh hed elensbve superience o i vocats T rall salety Imgroweiests fellowing & 2013 crude ol train
dpraliment rear Cassefon, Worh Dakota, Following tha incident, Ms. bl kamg ook 2 lsading rols in snderd anding shaf happened,
uphoeing Wi b ek Bubire nchdents, snd advocating bor ral iadety iepepsments. Hie subsoquent bipaniaan sdepcscy oot
inchucle onaxcting updated crade ol train and track inspection standards and intraducing e Raliad Emergency Services
Praparededes, Opaational Wesds. and Salety Evaluathon [RESPONSE) Aot that wars sigrad nto R and ansunes. fust resporders haa
the proper training and rescusces 1o husdio Lrain deraliments svolving harardous materiah

and - Chevelopad Hermug® Fae ertaralbos public snico cinssr repressnting Rorth fakots in the

U5, Sannat, wlubfie el S 001 e Saabis COMaTitiinds (o ATICUMLING, BAning. Humadand Security and GO Timtal AlTais, indan
AMtairs, snd Small Barsiness. ard Frireprensunbip Further developed Hurmug her badership in B Narth Dakota stale grvsmeent
Flaanon and Actaurting | Cakndd duing her time as Tan Commisabones for lorth Dakota ared fur her desssoged Bhrough b servcs on
th L% Sl Cormasitiens on Buankbog, Housirg, and Urbin i, i wll i b rcenl appolntssenl as Chisl of e Advisory Boad
iar Tha Export-mport fank of the Unilod Sistes. (vincs. 7177} 3rd har ssrvice 31 Diractor ol The Commiiss for 3 Rponaibls Fadaral
Enpcget {sinoe HET
Ervironmantal and Sustainability - Calred rough ber rol as 3 member of e Wikon Centers Lk Force om Mol Fam infratruciuse
o e ] i L5 (S0 OO0, vl i Mol (M SO 35 i AoVl 3 11t LS. ErwArosmeisnitanl Probasction Agandy.
Escuthes Laudirably - Ottakied srough meaitiphs public ssrvics ol and political cans, most secastly i the Diesctorn of the
University of Chicaga InstBute of Poltics. anonpartisan institute o foster pubiic senics and civic engagement amang univenity
nudents

John C, HuMard, Jr,

COMMITIINS

Finance and Rish Managemnen
Human Capfal Masagermsnt snd Compiemalion

BERECTOR SINCE
o]

RATIONALE FOR NOMINATION

WL HUTaTs it Dby, s TBcurity. FINance, il Snil nbCulhen Gxparienin SUpiTs L BoanTs cversighl of Infrmation
rachiokegy, fiil misagermest, slraligic planning govirmncs, maduting, snd Snancisl mattiv, The waalth of scftwars snd
cytersecurity saperience that Mr. Huffand gained in bis role oversesing cybersscuriy risk over mons than bwo decades makes 3
ignificant contribution o the Bownd and o the Fisascs snd ik danagement Comeimes whers e has demontrated aderbip in
anpright ol Morol Soatharmis informat ion fechnclogy 3nd sabagic planning matan, inchsding rybemacusty i, snd han pegaged
RN o MO Sout i 1T anad Cytarsounty N rastruCtuns and Tchiological Inovanions which ane leusdational b o
akralempy

CAREER EBERLIGHTS

oo femarnti o Teruable Hokdigs, Ine, & cybsramorily softears company; servis as Priskdent and Ohisl Operating Cfficsr of Tenabile
Mubwaork Secerity inc. the predecsssor of Tenable Holdings. from 003 b 3008 and aa Chisf Opsrating Officer of Tenabls Hokdinge untll
TS, Ha alus warvis as a dreoior of Tenable Holdings.

REY SKILLS AND iXPEETISE

= information Techaology, Risk Management - Acoured Through an eatermbee canmes bulbding 2 market ading Cyberecunty softwane
evmpuary with s apecific fisou on Largs i prise sk kon feation, sxpenuns sseausrement, and miligation. in sddfion, M Huflad b




gtk o Kool Southormi islormation Sechnology 3nd drabegic planning mustan, incheding cySorsscurity rinke, and han sngaped
ITSRGHTHN 0 MO SO IT and Cytaraeoprity rastnuctune and 1Chnological Inowat ions wdoh ane Iardatssnal b our

slratingy
CAREER HIGHLIGHTS
Colounder of Tinubls Holdings, Inc, & ytsbrmourity ioftmars compiny; s i Pridkdent and Chisl Operating OMosr of Tenuble

Ntwork Security inc. the predecessor of Tanable Holdings. from 2003 Bo 2008 and s Chief Opsrating OfMfcer of Tanable oldings uniil
TG He abo serves as a deector of Tenable Holdings.

EIY SERLLS AND ERFERTISE

= information Technology, Rk Managesent - Acoured through an exterive Canmes Dubdeg & maret seadng cySerecur ity softwars
cormgparry, with 1 upecific loom on Lirgs enlerprise ik dent eation, snpousne meausreement, snd mibigation. In sdation, M Husd s
A T Tt 0 Prisickent; Badens. Matioenad Seurity Teecommenicat ions Advinary Committas (HETACT)
Financs and Acceuming - Cakdd Dhough axferipios buibiivg Senable Hokdngs inns o poblc company, mciudieg by secuiing £200
million in privats growth capiial fending and participating in Tenable Holdings suctassiul IO process i an ogeralos and a boand
T,
Human Resoerces and Companaakion . Claimed Barough bin sorsics = Pessidont snd (sl Opsraling (ficer of Tenabla, wharm ko
owersrw ssecution of the company's talent stategy which was imstrumendal s atiracting and setaining sbrategic talent 10 support
proewih, ekt and opewalion Addtonally, as Chbel Oparating Officer of Timabde Holdirgn, he worked sith slher sennd
EEBCUL S, ON COMpREtion M rategy.
Strategic Fanning, Operational Owenight - Daweloped throagh his role s Chilel Opssrating Officer of Tenable Hobdieg, misse M
Huftard sccesshally lod the company from an inkilal starbiep phase throsgh Ehe 1PC and sutsoquant prowth as 3 public compamy.
eiching respormibaity for driving 1he company's ghobal corporate sirategy Dusbress cperations, and risk cversight
Mlarkat g - Ciskied iirough bis sxpariencs is Prakdent s Chisd Operating Ofcer of Tenable Holdings, whens ha participated is th
wmpcution and svolution of The CompanTy s marketing srategy, which was nstnamental in dessioping 3 nes market categony of Cyber
Enposuse fof th busidd.
Goremmental and $takeholter Relations - Gained §hough lormation and leadership of Gosemiment Relations a5 Chisf Dperating
Gificer at Terable Holdings. in addition. . Hultasd s a member of tha RITAC whase mbiakon IS bo provids B US. Gowermimsnt the
Bt possible induitry advice in e ar of awallability snd rellabilty of blscommunicalion srvices for national sscurity and
emargency proparadness.
Entuttion Lodderiblp . Claktand Dhvough ghobal snperbences as Proskdist, Ol Opavatig (o, wnd i 2 Dousd membsr |hiough
Bkiing and managing Tenatse Hongs I10m 3 private CYSer Sourity SOMsans Company o 3 (ubss Company

Chrisgtephar T, Jones

COMMITIRES
=
Enncuthen
Saloty (Chain

GERECTOR SINCE
B

BARIGRALE FOR NOMINATION

Bex v e sl of o bty Committion, v, Jones’ svior snecuthes, Sechnology, gorvermmental relatioes, salety, and operational
arahhi apaerienc enabdes ham o prowide wakiabbs insight inbo Mool Boatherm's information Technckogy. salety. sirategic plarning.
operations, and rivk management mattan., in sddition, his sxienhe Epornce oysnoing technology and wbety 2 Northrop Gramman
furthar contribubes to our salety and Cptaareacurity it iathess inclufing satardbes srgagement with management on o IT and
Eptabcufity Tl Under OF. Joned Ridarifils T Salely Comihon hin snlaacod fieiunhg pactice, incluoifeg i
mucking cadance, erpandsd Soid smployes sngagemenl , and recalibrated lormation and data focused oncur wrbety risk profils ke
wrhance sality ciioomaes and drive managment scoosmabaling

CARLIR SISELIGHTS

Mot mocantly sarvindl a8 Corporate Ve Praskdent and Preakdnt of the Technokogy Senvices sector of Northiop Gnameman Cospaodation
ehrough 3019, Previously served as Vios Prenkdent and deneral idanager of Morthrop Gremman's integraled Logistics and Modemization
divinion from 083 Hugegh 2012

EEV SEILLE AND EXFERTIZE

= Dpaeations! Quarsight, Safety - faned theough hivaeporioncs s Vics Preakdont snd Gensrsl Mansges of Lhe infegeated Loginticn and




cybersacurty infrastructucs, Under v, Jones leadership, the Safety Commitiss has prhanced powemance practices, inciuding increased
et adioenan, ootk Sokd ermboye anggaTeent, wd e abbeatod infomration and data focussd o0 our safely risk profils to
ershares sty oulciemes and drtes Managimen! sotounlabity

CARFER HIGHLIGHTS
sl ricanlly irvind an Cofporate Vice Preskdent and Pridident of Lhe Techaokisy Serdces seclor of RortSmg Grumman Corporalion

Hummgh 213, Peesicusly senved a8 Vios President and Geroral Marager of Horhrog Gnammass isbegrated Loghiics and Wademization
bk v 00 hiegh D042

KEY SUILLS AND EXPEETISE

o Operational Oversight, Safely - (arned |heogh R e pariencs s Vice Prouabent wsd Gt ol Marugr of 1ha integrstisd Loglics ard
Mnciorniration dhvisian 3t Montheop Grumsman, when he supported the U5, Department of Defeess, Departmont of lomeland
Spurity KASA and tha ULS. Postal Sarece. among othas, with additional ssperence gaindd thaoigh responsbding lor design,
divalapament, production, and sabety of B domitic E-T Hawhiyn sietraf program. In sddmion, D Joned’ servics in President of th
Tachaokngy Sereces secior of Morthrop Gremman inchsded cversight of » multh-bilion dollar contract portfolo tor taciltkes inall 50
alalink el 37 countion plobally. ai well as resgomibiity for perucneel cabety for all 15,000 ermployi i his diviiion, when he mel o
amoreded the anmual secios safely metric each yea

v inlorrration Techaokegy < Aoouired Suring his Deruie as i Dschrokigy dsd ul e 48 Mo Peop Gnememnan, whieis D bones vy
aircraft and miltany wehicls modemiration senvices and training myvtems development, an well s erginesring, information technology,
desftware, i cybefidsurity filited contsacting for thi Dequnt meent of Homedand Security, The Departmedt of Slabe, asd seveial UE.
allkn. Kb pained during his distinguished 76-ymar carserwith the LS. Alr Force, which consivted of servics an an enginssr. sydsms
analyst, cormmeenicat kons offoed, and madnbenance officer including cvenight and responaibiity for Computer radar Commmnicat kons,
eybunrsiurity i blorration Lichnskogy equipment i Chisl of Miitnsnds with the Cosmsctiiut Ar Kitksnal Gusnd

+ Strabegic Flanning, Risk Management, and Govemmental and Stakshelder Belations. - Gained during his service a8 President of the
Tschmabingy Saretces sl 31 Northrop Gramman, wheie Dr. bones was g of the Cone enberpri badership team that defisdd
s hiop Grumimans gverll Conparaty SRategy and itk managemsent ramsecrk and was responsibis for crsating and smcuting the
Tachaokngy Sereces seciors sirateghc planndng and il managemsnt program. His robs as Preskiont of thi Technology Senvices
apc o abi inchudid holping L defisn Lhe anbartis-widh povermmant relalions itralogy and rgulsr nbasaction with senis
viemational and demestic oifickals at the Sederal, state, and iocal krevis

v Erwieonmestal and SostabeaBiity . O and thecugh sigrdfcant mulllpear esecutied anarunicn i1 L ok ad kgl e i
g Waderinig of e T hraolopy Sarices divinion of Kot Grumiman whens [ Jonds was maponails for defining, furding.
ared e g 1 dassl o'y evmvisenmanlal arad sl abeud ity progiam

Thomas C, Kellabswr

Finance ard Risk Management (Chak)
BIRECTOR RINCE

fo

BATIGHALE FOR NOMINATIGN

M Kolish, & qualified Charterd Accountant, fs exlinshe sxperience a3 wnior sseculhe of ieveral giobal fsancial instfution:
which uniguely poskisns him b advise Horfolk Southem on ibs premance. financial strategic plansing and sk management matiens
s enabiios him 1o efiectively lead the Firancs snd Fink anagement Commises's cwsrnight of our capital structuse and enterprsg risk
MR MR

EARILR HIGHLIEHTS

Chadrmman of Bhe Deand of LIS Grosp AG since Aprl 7077, Previcusly served s President of Mongan Saniey, and Chairman and Chief
Esscuil b Cficer of Mongan Suankey Bank FLA it b retiseimast in 2000

KEY SEILLS AND EXPEETISE

# [Pl dn] Aogounting  Cainidd in his cameas, inchuding a3 Predident snd Chisf Finandial 0o of Wirgaes Staskey asd s Chairman
sl E3sbel Emscastis Officer of Morigan Stankiy Bank, MA, whisns b succiilully nrigatd challengss bading a gl finascisl
sarvices firm dering the giohal financial crisk and wignificant changos in e financial ssrvices industry.

= Serategic PFlanning, Rivk Managemeat - Acguined during his S-year career with Morgan Staskey, inciuding oversight of the firmi
el g ksl Securitbes Businaus d Wealkh Managament, snd 3 price poslinn 3x Chis! Financisl (fficer 3nd Co-lasd of Coporala




A
Excaitivg
Firsnca snd itk Mansgemant [Chak)

BIRECTRE RINCE
e

RATIDHALE Pl HOWINATION

e Kliobior, & quibfiod Chirtiesd Atveuntant, has et enske saperience i o sk anseuthe of sl gobal Tnanelal nsttutionm
wiich Lnigusly postinn him to advise Morioll Sout hem on s govemance Snancial Srtepic planning and ritk Management Masens
el eruabim i b s tvily bead the | inancs and Bk Wanagersnl ComemiBess overnkght of sur capital structuss and emlesprise sk
g mark pregram

CAREEN HIGHLISHTS

Chakrries of the Baard of LIS Group Al snce Aprl 22, Pravicuily ssfeed i Preskdent of Morgan SRaniey. and Chalrman and Chisl
Exbeutive Crificer of Morgan Stankey Bask, FA. until bis retirement in 7019,

EEY STILE AN ETISE
+ Finance and Acosunking - Gained In bs canser. incleding as President and Chisf Finanglal Dffioes of Worgan Siankey and as Chairman
il Chbiel Eubeiit b O of Mangan Srankey Bask, A whisi b socesdslully furdgitin challsngrs bading o ghobal firoscisl
marvices Airm during the global Anancisl orisis snd sigrificant changes in the financial services industry.
Strategle Manning. Riih Management - Acgurid dusg bb Ty an Caniset with Wt Slmbrg echudiog vt of The Rer
I Raticnal Securities business and Wealth Management, anda prior position as Chisd Financial (fficer and Co-Hesd of Corporate
Strategy.
Human Resoences and Compeniation - (lakd thiugh sefvics s e Chalrman of the UBS Group A0 Corporbs Culturi bnd
Fisponaibility Committes and dering his canser cvermelng significart divisions of Morgan Saniey, incheding Cilobal Capital Markets,
Writitetiissd Sacusrithas il [ rbink s U rimdiveg b
GovsmanceBoard - Deveioped though his board sendce 38 Chaimman of Morgan Stankey fank, MA, and LIRS Grosp AG.
Chorpprmmantal anvd S8 akehedbia Ralat barvs - Cladred thooughout b Canesr inobuding s Chaman of UES Geoup kO and 38 & Waembsr of
b B of By It ional Wiorslary Confersncn
Knnowthve Laacersblp - Acquired Erroughihis service as Preskdent and CRlel Financial Oficer of Masgan Sianioy, as Chairman and
Chbal Enscrsthon OiTicar of Mcwgan Stanky Bank, ML, and Chalrrran of UBE Srep A5

Ay E. Milas
T ]

CEMMITTLES
Enpoutive {Thairy
EIBLETOR SaNCl
oM

EATIGMALE POl MDMIMATION

s, Wikt gt aRpOTIonGs 8 3 Board Chadr Chisl Exscutve Dffcer Chis!l Financial DMoer. anda director of mtipls Largs public
LOMPankes i 1 Ll and Dbl s hnobogy sl a8 will 28 ShErfcant wpeveirc i 3 Catified pubdhc Bocounant and s, ks
it gy cpualifiond 1o narew o The Board and enabien e Lo oweriss B scthities of the ficand and maragenmnt on Behall of aur
shareholders. M. Mies provides Horolk Southemn and owr Board with sigrificant insights refabed 10 sirateghc planning, gowemands,
operatiom, fnanco, isformation teckncloygy, snd sl ing maSen, which s criticsl b apport stec e cvorughl of tha Companys
tadanced approach (o safe service, peodusct ity and growth. Under ks Mies' leadernhip, B Boand han enfanced its staneholdor
afygagreanl aflorts, Board compoiilien and secraliveest, atd cvbishght of muragerraest, particulaily with ningect e abéalingy Labsrl, afal
rink mosnagemEnt, M. Ao i lecacing e Board thioegh legal and regulatony, saliety, compeneation, operational, and srategic
conskiorations in the aftermath of the East Palestine derallment.

CANLIR MIEHLIGHTS

Most recently sereed as Chiel Esscuthve Officer of Ragal Enteriatnmaent Growp, inc untl s acguisition in JiE Ws Wiles previcusly
wrvind inn Figgal Eritertalsmant Grouph Exscuthe Vics Prinident, Chisl Pinancial Oficer snd Tesaurer lrom 1000 1o 3000, S8 sles
susTently serves on The beands of The Gag, inc, and Amgen, Inc.

WEY SEILLE AND EXPEATIE

= Sirategic Plansing. GowermanceBoard, Operakional Cvenight - Drveloped as Regal Entertainment Grougs Board Chal Chiel




s, Wiles” entensive svperience a5 3 Board Chair Chiel Esegut e Officer Chied Financial OMicer. and a director of meskiphe Large puablc
cimparian i e selil nd St hialkogy Weclon, b will is sgnifcant axfaeiss ik 5 cortfied public soeountant bl asdiod Mk
hear highiy quaiitied o menve on the o and enatiies har b overses Ehe acthities of the o and management on Sohalf of our
sharmehoiders. s, Wikes provides horfolk Southarn and o Boasd with sigrificant nakghts related 10 strateghc planning, gowvimmands,
operationy, Rrance, information technology. and marketing mafler, which s critical b mpport sflsctive oversight of The Company's
balarced approach (o safe service, product vy, and growth, Under Ms. Mies' leaderhip the Boaed Pas enfanced its shasehokder
gl sforts, Boand oompoilion wsd mecruitment, sl overshght of msdgerrnt, partscularkywith ingeect s stilgy Likerd, ard
Tisk managoment, s, ik s ading the Board though legal and regulatony, safiety, companEation, opemational, and srategic
eorabirations in the sfermath of the East Paliating deralmant.

EAREER HIGHLIGHTS

Weosl sed oty danred i Chinf Easoutive OMcer of Regal Encertanmant Sroup, inc. ol il acguisition in J0HE W Milss previcusly
sernd an Roggal Enledsirment Group Exscuthe Wice Prnident, Chisl Pinancial Ofices and Bredurs from X000 1o JO00. S slee
currently seress on the boads of The Gap, ing, and Amgen, Inc

EEY SHILLE ANG EXPERTIRE

+ Strategic Manning. Governance!Beard Operatienal Cversight - Doveloped as Regal Endertalnment Grougs Boand Chadr Chiel
Enscuithes Officer. and Chdal F Al OMcer whard Wi Mides oeridw Board snd Boded Cor e allies, Wwcluding cvershght of
manapement s sarcstion of mirategic prioritios, sirategicaly positionsd the comparry for kong-term sustaine growth by driving
oparational ofckences, inested I ourbomes epaviencs rdated infnstnectere to enhancs owstomas satistaction and koyalty. and
axpanded markeling and crganizational Capabiin.

Enmpwtien Loadershlp - Gained dwring her service as the Chief Exascut v OFicer and Chisd Firancial Ofoer with Begal Entertanmant
bt whini i wich Fisipeeriailboba T e ovaall atvalingh: dinction and openational snd Mrrcial matlen on behall of the
erganization

Finance and Acoaunking - Acquined during had years of serviie 35 2 Cot ifud pulbdec accountant with bwo of the largest accounting
e, whens she provided significant sudit and sEErance sorices. on bohall of cllents, Including thoms i the Iramportation indutry
and further davolopad during hav endse a8 Chisd Financid Offcer and Treasurer 31 Rogal Entert snment Group, whans she ld ol
bt widhi capial allodation, Pnancial ind scoounting malliss foe & publicly traed Eomguy.

Inforration Trchnology - Guained s Chisf [aecutive Cficer of Regal Ersrtanment Gmep whers during hee herum sho overaw
Rogals R hnodogey irareformatioo and helpid ergineds the industns comersion 1o degital film

Markating - Gained during her lenure o & disector of mulliple ool onmes-Lacing retal companisn, inchuding undenilanding the
imporance of kientifying and delhering posinhe servecs W Ielatod axpariendis D) drivee koyalty ard CONCINued business.

Clawde Mongeau

CoMMIFTEES

Hasman, Capital Management and Comparaation
Cabely

GIEECTOR SINCK
Hitg
ELTIMALE FOR L]

Wih mere han 25 years of sxperience incheding as & lormer disector and Chisl Esecu v OFcer i a Class | ralbrosd, Wi, Wiongsa has an
anbinsriben Lifudiratandivng of thi indhsilry and the opavlbonal safity, shrtingc plasiig, eeinimivial s gearmental ind
tabishokier selations challonges facing Norfol Southeam in e ssecution of cur sirabegy. Mr., Mongaau's sctensbe induslry sxperiencs
bk i 05 vl bl iVl 5 U Bt o (i Bk, i honiregt i st DoUshpodits will oo Ot isnial
inaciaruhip,

CAREEE HIDHLIGHTS

ot recently sered as President and Chief Exscutive Officer of Canadien Matkonal Radbwiy Companry [CRL untl his retisement in 20594,
Cusring his 37 yoar caneer at CML b alsg servid a5 Exacutive Viog Proabkdent and Chief Financlal OfMcer Vice Preskdent Strategic and
Fiesiatial PLasnireg, A Vice Poiskdent Corpisuli Dinakopmant. Hi il iifvis o i boait of Canovun Enedgy 12 afd Tosnli.
Cxpmiakon: [ari

EEY SEILLE AND FXPERTHE
= Transportathon and Loghticn. Executhve Loddersbip - Galned Dhrough exgeeriens i Preskdent and Chisl Exscuthe COifices of

Caradian Watkonal Rabway Company through which Mr. longeau brings. an sdensie undersianding of the industry and the
operational and loghaical considerations imvolved in running a national mdirosd comparny. inchuding irmights from bis success in supply




WATIQNALE FOR NOMINATISN

WA b LA 5 et O b irech g ik P et (Lo ] v Exinzuliveg DRVt 0 B Clinis | oo, AT, Mg Bulrk B
axtensive undend anding of e indusny ard B sperational, salety, drabegic planning emvircnmental, and govermnmestal and
sbabehanickes rebad i ¢ habenges tas ing Wodoll Soetfuen in e s ution of oo strategy M Mongoa's taderbe indus ny opdrionds
wruables him Lo advies sevlor managesent and e Board on thase isuss, nchuding dering regulas loechpolats with ter cperational
I,

CARELR EMEmLIGHES

Mgt recaritly sarvid an Proqident and Chlel Euscut fes (fficer of Canadian Kalicnal Ralacry Companmy J0R), until bis rlirement in 7016
Durtryg Pubi 2y Clntile’ W CN, P i sl ik Enscustion Wido Pomablinl il Cubsl Fi il OfTicsed, ‘i Primsidon] S1ratighc and
Financlal Panning, and Vics Prosident Corporate Developrmant. Ha ko st on ha boands of Candee [nengy Inc. ssd Torants-
Dorminion Bark,

EEY BEILLS AND EXPERT

= Tramportation snd Logistics, Exscative Laadershis - Gained thiough cxperience aa Prosident snd Chif [ xecotive Cficer of
il M atiord iy Company, throegh which Mo Mongnes Brifgs an satermive snderanding of the induitny and the
sperationsl sndlogitscsl conuderst nm imshed in nansing 5§ o onsl pmsd compoey, Inciuding Faights Ime hin wecess in wpply
€ codlafor athon b oo owerall efc kency,
Gerwerremental aed Slakehelder Relrtbens. Strategh: Plasning - Acquinisd Dhiug® S saperbence wilerscl iy wilh Darmgorl s
regrelaton s haad of Canadian Mational Rallway Compary, when Mc Mongea was respomible for strategic plasning and gecution
i v o L fairy’ imse hilancth of e rilirod's Buriiness Draradonmat on, inciuding s 1P in 199955 and subdeguent apanskon is i keading
Kot Amarican ralbway.
Risk Managesent. Salety - Gained during his tme leading Canadian Natkonal Raleay Compary, where e mas resporible for
Orvintdair g inslind [ iad THi rfungermeend And ssitigatbon In siditkon, e Mo wirkind cloraly with negrulaton s kisy #akefolders
inorder o make Canadian Mational Rahway Comparys aissady solid ral esfety recond even strongs:
Ermvironmentil ind Seatalaabiity - Oblaieesd Dhvough enpsbrbercs o1 & kel dainosd That sUkoed Pievalion 02w B8 Carteon
Tt parint and iemplemented inftiathers Lo depioy B8 mources on & mons susanable bask
Finares and dicomsnting - Daveloped during his senvioe in varonus. senkor keadership roles at Canadian Mational Raleay Compary
inchofingg i Chbiel Firuncial Officer mnd i Vios Presidist of Streatigic and Financial Plinning
Ciperational Crvarsbght - Actuired dering i terens an Preskdent and Chisd [oscuthe O8icer of Canadian Nationsl Balbwary Compamy
wilra Rr Wonguans was respaoridbls o asscuting the company's operational and shratogic plans, inclsding the ssparakon of
scheduled ralimading opsrating principies 1o sUpPon Custome:-Cenirc cpsrations,

& Jarinifer F, Scanlon

"

COMMITIIES

Chpwyerrand and Worminating Gnooming Chair on March 15 004
Sabity
Incoming member of Exscuthes on March 73, 7024

BIRECTER BINCE
o

HATIONALE FOR HOMINATIGN

ML Sk Shprifican aoneuthe ind Doar servion expenionc in D product ialely Lnting and runlscaring isdeiri sl by
b provics valuable insghis into salety, dirategic planning, prvemance, cperat o, envieenmental, and bamgorabinnmatiens and in
Pl i e pusiticnn of il of o Chovirminnn el ismisating Commitiee. As the Chisl Executhe Officer of & ialsty-focused
company, and as the former Chisl Execithes (ficer and dinecton o a public comparny, she brings important experive with nespect fo
ity ] TV MBS,

CARLER HIGHLIGHTS

Prosibcient, Chibel Exaruthvs Offcar ard Direcior of UL Sobetions inc. dormery UL Inc L sincs 2075, Previously servid o President and
Chbel Exscutive Officer of LSS Corporation fram 3016 wrtll s scquisition in 0149,

EFV SEILLS AND FEFEETISE

» Sataty, & 4wl E Liabaral - HOssd 1100 DB 16 poars of s ULl bedaderahig robes, inciuding
el Emptrative OMicar, sl LS Corperation, e 3016 wirner of tha Matlenal Salety Councls Rsben W Campbel iward, one of e
ks et FarspusClind Cobbbeat ks of sality-fire oulties rewasding caceBence in trwionmental health and safely Moot
Stoargthened s the Chisd Executive Oficer of UL Sohstions, & global salety ickencs kaded focused on providing Linting, inapection,




Tod aba brko tha posion of Chair of ow Govemance and Hominating Committes. As the Chisl Esscuthe Officer safotpdocused
LA el ik L Baarond Chdel Ewbcut hot Officns ared directon of & public comparry s bengs MpEmant sxperhie with fidget B
nadoty and gorvemance matlee

CAREER HIGHLIETE

Promiciont, Chisd [zecutive Cifices snd Directon of UL, Solutions Inc. (formery UL inc.), tince J0%1. Previcusly sered as President and
Chigd Expoutive Ocor of USG Conporation from 30 wntd s acquisition in 2015,

EEY SuNLLS NS ENPERTISE

= Saduty, snd ¥ Lasdarbip - v 1 yosrn. ol eocu v basdarship i, inchuding
il EsgCiithew DS 31 LISG Corporation, th 2006 winner of tha Watkonal Satety Councilt Rodar W Campbed ssam. ong of the
workd's mos! respected celobratiom of walely- find culune rewardicg sacellsncs in smvienmental, health and salely =anagerent
Siraeregt harud a8, Bra Chisd Ewimowtive Dffces of UL Sodsthons. a gholiad safety scheno ki Fooused on proviiing tisbing inspciion.
and centification servics, i well i softwirs products and edviseny offerngs that belp companied 10 addnid privding bty tecuily,
and und sinsb ity challargen

P Crewrsight o (Board, &l arsi Relations - Cereploped theough 55 years of operat nnal

and b leadersbly robes. with increasing sive and compienity inchuding moane than 3 decade of senice as a peblic and privats
COMpary (It g named e first chas of & sewly 10rmid 1168 histralian- Asien mansfactering K ventuse serving as Chisl
Ensacastive OfMicer of & publichytraded buliding products manofisctune: thil mas Liken privids, ard sereing s Chibel Exscuthe Officer of
2 ol wafolty scionces onganization
Transpariatien and Logistios - O y beading wappdy o i i sbrategy anad bechnosogy bmplomend alions, price
amscut b roskan, el Furthar Boint ored by wanving 3t ha mosd wsnior sxpcitivs of ona of e lagesd dhfrisutors of building peoducty in
h LS, W, SCanion aled serves on the Tramportabion Tamk FoIce of tha Chvic Commitieg of Chicagn, which brings lecus 10 regirad
RO ke priceitun, ieahudieg the CREATE
Stratagic Planning - Developsd whils lsading hrough some of B most signiicant strategic infllalhes, incheding inbemational
wnpanakin, Champloning ghobual et venhires, and operating in one of the faatest growing market s globally, and turther dessloped
g et ros n LEW Supply wheni bis. Seanion ked e Shestment of Lhe dhtsibution Business, selocuing the company in § puss
Py manatac ures,
nforratbon Technology - Gained Uhimagh her semdco as D Chisd (sl mabaom OFcer ol USO. wherd USES Doarmbormat ksn bresged
erterpriss software and data anabics, snd s President and Chied [ cutive Cfices of UL Sobations, 3 leading provider of regulatory
and spply chain sofrware. and through ssperiencs 3t 3 consultant in har sary Carser whane Ma. Scankon helped Forturae 500
SOk taploy Iilormualion Let o 1 drhe R Erowis i BrORLabty.

Alan H. Shaw
FRESIENT AND £V

COMMITIRLS

[Emmnstivi

saRtcrol
Foared

WATIGNALE FOR NOMINATION

Mir Shaw i ona ol Hae dreight indusbry mouk resgected baden, darked fsom hin axssnusm Mi-year camsr 51 Morol Sout ham whors he
s i significant operatonal marketing, asd fnancial maiters and cumently serves as horfolk Southem's Preskdent & Chief

E apastive OMcer and a member of M Board. Wr. Shaes sigeifcant cperational and colomes Sacing sxparience uriquely poai om hm
0 s Morolk Southems Implementation of 3 new balsnced strategy Socused on mbe servicn, PrOSUct vy, and growth, in addtion, he
privicen B Boud with wakaable irnkght ints Mool Southem's prirmecy operational, aafety, strategi, marheting, and gowversrmental and
staknhider relations matten.

CAREER SNERLIGHTS
Prasident of Mool Southermn Corporation tincs Decamber 207, and Chisl Exscitie Cificer asd dinsctof slfes My 1033, Wi Shee ha

more than 30 years of superience ai Mool Southem asd perviously served o the Company's Esscutive Vice Preskdent and Chisl
ol bt g P Friness 15, b 200, v ik Wi Pt Irbarrraoetil Cpperattiorm beorm 01300 3015

EEY SEILLS AND FXPERTISE

= Opavathonsl Overiight, Strateghe Mansing - Acguied 0 his mors than B30 years of serdce in dierse sokis 51 Morlol Southem whene
W, S developed & dsep undenitanding of rall operation by lnading the Comparny’s imermedal, industrisl products, chemicals, and
coal irasapartathon thama, inchaling wervice as Pridkdent and Chief Essoutive Gffices, whene he leads the Sompany's direslopment and
Implermentalion of & Aew ilealegic plan, and i Chisd Warketing CHfce: whin, under Me Shiw's eadenihip, the Cospary bull th




Eninzutiveg Oficer and & member of the Board. M Shi's slgrifican opstational ssd customen-Tacing experencs unkquely position Bis
ol Korfolk Southwen’s implemantation of a new Balanced sirstegy focusd on sl ssrvics, productivity, and growth. In sddition, ko
prowiden the Board with valuable imight imo horfoll, Southeen’s primary operationsl, safety, srategic. mareting and povernmestal and

sakntoider relations maSens,

CANEER HIGHLIGHTS
Praukiont of Mool Southaim Cofparation i Dacefmber 301, snd Chisl Excutive Ofios and desctor sines Wiy 3000 M Shi his

e [l 30 Y oo Gl B Mook Soutitalem ard privdoasly Sernd a8 D Company’s EsbCutha Vioe Prisident and Chisd
Aahpting Cficad frsfm 2015 8o 20071, andl a8 Vice Priakdant, intermedal Opssrations from 3011 bs 2004

WEY SEILLS AND FEFERTISE

= Opserational Creeriight, Strategic Manning - Acquired bn Bis more Than 30 pears of senvice in dheess robes ot Mool Southem, eheme
Mt St devoloped 3 deep usderstanding of rall apatations by bading the Company's intermodal, indetrial products, chemicals, and
coal Lrarmporiation teams, Inciuding service s President and Chisl Executive Office; whsre be lnadh the Company's devwsiopment asd
Implemantaiion ol 5 rew i ralaglc pla=, snd an Chisl Markst ing Dfcer whoos, under M. Shaw's laadanhip, e Compony bull the
TRt i ermdal Iranchig i ihe easemLLE
Safty - (ained hioogh exteme opevalienal snd dabely dxgeresss with Sorlolh Southerm, nchaing raderahis of e Compusy's
Inbarmodal, indusirial products, chemicals, and coal tramportation Beams,
Geowarumerrlal and Stabebolkder Relation - Developed oo o remll of axtenibe shareholded slabehokior, knghlatve, ngnuiaton and
cusiomer cutreach offoris, Inchuading participating in multipls sharsholder sngagement activiiss. serving aw 3 ilsion Botwoen the
Corrpary and its customens during his tenuee in the intermodal and marketing degariments, and advocating on behall of the Company
el e rind irburibry mith vearkouns fedberal s slabe bogislat e el rogelatin
Finance and ACTOUmting - ACquired Hhmugh prior BeTvCe 35 3 Cost BYsteTe analet at Nerolk Sosthenn, and by addtional saucation
el \rainirg, i hding cbitabirgg an MELA it 3 concenitration in [inancs, as well an sarring 8 Chartseed Finareisl Skt
rertification
Trafigortation and Loghithes - Cbtabned as & rsult of v 30 yoears of serdcs i various ok ot Kodolk Southeon, nchuding sk
amcutie ovaright of Lhe Comparny s operstism, wirategic plansieg, and marksbing scibtion, and his prior ssparience leadig the
Commparny’s infermedal, industrial prosiucts, chemicain, and coad branspor ation feams, which has collectively bed 1o Mr. Shaw being
Tecogined s vetera® Falrosddd’ ard ofe of 1 ol iy's e resgeeclind iuders wilh & Sisp undens Linding of e industry.
Mariating - Ganad during s tenane 34 Enropthg Vice Proaiaont and Chisl Mt ing O of Mool SOt hem, etess M Shaw
had redponsibiity for enlieprise wile marting snd sakes, induitrial dreslpment, shonling el el Wd CURomer Speraion and
ordice ac b,

Jith B Thampson

COMMITRIEE

Eseciithes

ChiryniTued il NoTinling

Human Capial Masagement and Compemaation (Chalr

BIREETOR JINCE
o3

HATIQHALE FOR BOMINATISE
P TS dlenibeg S perencs il & Seecton and seniod sasostive in multiphs cus omer-lacing peblicly trsded companies snables
him I3 provida un with vsiusble imiaghl ints dirstegic plarning, operstiom, lopinlics, infsrmation lecheology, goversancs, snd

COmpensation s Mpecting i, resulting in his efectiee owershght of Norfol Southem's ey compermation and diclosen ke
related 1o the | ast Palesting incident

CAREER HIGELIGHTY

Mnil pimoaiitly Sbfvind s & e Tereeil relationd consullast bor Best Buy Co. . froem 201210 X006 and bs Senkr Voo Preskien and
General Manager of BestBapoom LLE from J00F thegugh HIE. Ha was formesly 3 dimcton of Belk, ing. and Wend's Infemational ing
EEY BKILLS AND EXPERTIZE

= Strategic Plisning - Daveloped from his isnior lasdarship postion st Bl Buy, L Clilborsa, Goody's Family Clotfisg, snd Lis
Apparel Compary wherne Mr Thompscn eas resporadble for divisional, inloemation technology. and logidaos strategy and then Furher
Dbt Suring service a5 4 dreciod of Wissdy's Inlivsationa and Bel_ isc.

* Trasaportation and Logistics, Opsrational Creersight - Aoquined dusing his trmuse at Best Buy whers ha served a8 £ Senior Vios
Pregabdirst ared Coviraral Marages oo weoll bo The Senio Vs Priciident of Suppdy Chan asd Burbreris Syabemd. wheno T helisd oetriss




BISECTOR JINCE
011

IGHALE FOR NOMINATIZN

P T riasi's, dnlifvidve o [ rborc ik &

BTN A e i oy Ik £ Do Db bl by Lstand CosTysanmain v bl
him L provide s with valluabie insight int

ategic plarning, operations, logistics, information techeology, poversance, and

COATERALoN ik FTECT g Lk, Tinulg i s o el cwerabht of Mot SoutPasdfis kivy £OFeb il ke aivd dicbirions Hiu-
relatod Lo Uhe st Pakesting incident,

CAREE LIGH]

Dobceil il vl i e el AR Eouiltinst o Bl Bty G, W 1ismh 2N 00 2016, il i Sfibcn it Pridibl il
General Manages of BestBupoom LLC from 2057 thepugh J17. He was formerdy a direcion of Bel, ing. and Wendy's Inbemational, ing

REY SEILLS AND EXPERTISE

Strategic Plasning - Dérsloped from his tenkor lnadenibip positions 5t Bt Buy, L Claborse, Goody's Family Clothiag, snd Lk
Appars] Comgay whar Mr. Thampson was responaible for divisional, information Sechrology. and logistics strategy. and then further
direploped Suring service as a direcioe of Wesdy's inlersation el Badk, o
Traraportstion snd Loghsticn, Gparakianal Dveright - Loguined dursing Rie fenues. 51 Boak oy whare ha wervsd 34 ERa Serior ica
Pkl afed el M i will i e S Vics Picsient of Supgly Chain i Buibiins Systems, wheni i i) et
sperational and iteatagic plans sl managed Lranspsrtation and laghitical kauss ispacting Beat Boy's supply shain
gainad theough prior experiancn varsssing custoamer senvice and Sitribution maien o Lz Claibome. whens kr. Thompson wned s
the Seni Wice Preskdent for Custoner Servios inlermation Sytemas, Distribution Logistics, and E-Busindds service lunctions, as well
3% b Chisd Information Dficer 3nd Esscuthes Vios Prasident of Marchandiss Plarnisg and Logietics 51 Goody's Family Clothing, Inc.,
and the Vice President of information Systems and Distribution for the Lee Appand Compary.
inharmation Techaslagy - Oblainsd dering hii sarvios aa the Chisf infsrmalion Officer o both Lis Olabems and Goody's Pasily
Clgthing and tha Vice Presidont of information Systems and [istribution for tha Los Appard Comparsy, in addition, kr, Thompson led
and manaped al xipects of sirategy and technology for Best Bury's e oot Jigtal Business.

Governance/Baard, Meman Becurces and Comparaation - Obitained 35 3 result of his prior service on the Board of Dissctons of Bl
. and Wendy's inlermational inc., s well as his pror experiencs (v esecuthve Ccompensatkon mamens derived from s
sarvigs on e Compaation Comeites of Bell, ln:

aidition,

all wndd Stakshobosr Betations - (iained s hroLgh his orssmuve SEpaTanCE 35 3 EUVNTITINS et consuitant kor Best
By ared Furthesr desiiinpnd Ehiough mamioraidg: o the Baard of Ditecton of tha Congeesskonal Bk Cavcus Foundation.
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NORFOLK SOUTHERN'S STRATEGY AND TEAM HAVE BEEN
PRAISED BY OUR STAKEHOLDERS*

INDUSTRY LEADERS

“Vhave bad the pleasure 1o seree and lead with John [Ser] directly or
Indiracity for over Ehe last b decades. His strong openating acumen and
leadership capabilities has enablad him to bulld 3 strong team curmntly
beading cur CPEC Mamks Operations. As & result, the team i ready 1o Lake
1Fa s el grntinu Bo build an e cparational momanium generabed
sinca this historic combination ook plice List Apdl s leaden we st
g 1o W Gur arganizationd betlar - Jahn hid undoulitedly impacted
Blarride City Southasim (KCS) wnd CPKC in & podithve wary, for which we ane
pratodl®

KEITH CREEL
et

amie

SUPPORT FROM UNIONS

“Fispilacing Mde. Sharar with Anconis proposed canfidstio would be &

Sois mibktaks and a St kal st for Morfalk Southem, is
shasekaidirs, and the sntive Class | Feesght rall industry. Theae improsemants
that br Shuw hus mads and that stakohalders including labor ane saking for
will hadp retain shareholder salsa in the keg tem.”

GRIS REGAN
LA OF Bl
SITHLRY SHARIMILHES
wmn

THADA DURSTUINT, AFL-CRL I A LEFTER 33 Sl

“Hirce the deraliment last year, N5 CEO has fisen fo the pocaskon and,
through his leadenship, NS has bacome  safes, more effickint and costomer
Bacused company again”

JERRY @. STURDIVMANT

LT EUNLRAL ERAEMAR,
[E:F

ALINLE GEA. I A PRNRE LLASL

"o oo vantige poind and from whal we've lamed fros ouf wson
Brothers snd shetors ol CSX Boyehuk was reckiess and ran CEX oparations
vk tha ground Balons B was nan ot by CENs managomsnt beam. Ancom
wants bo huen back Ehe chock amnd returm to the falled Prescision Schadubed
Failenading business model with Boychuks halp that the other Class |
Failroads an naow abandoning

SCOTT B BUNTEN
THE WO NS O L SC O TTWE LWCINELITY AT {RASN W (B, 1 S0 WAL CHANMRR, §3-
ASTUSS LSSE LA 0 4 PHISS BOLLASD

]

“Uesdar tha currend leadersbip. NS has embarked on a forwand-lecking
joumay, emphasiting safaty, innowakion, and longSem sustalnabliity over
short-tovm gaing. This approach has contribubed 8o an overall rsa in
amployes marake.”

BROTHERHOOD OF RAILEOAD SIGHALMEN PRESS RELEASE
BB



SUPPORT FROM REGULATORS AND GOVERNMENT OFFICIALS

e hunad Bsbin ancourapid by ricen? dala showing that Mool Ssuthien

"I s, Chr i svckoction in O chasmphoned by Anczes can aly b

has dxparianced 4 34 parcent seduction in thi rats of msinkos Sl

I Ehi 130 s, LSt oNECUPIIngG B 17 Lact that a2 Tor 2003 sugpost that

Mool SOUHE H alorsh AMOnNG tha Class | Fairoads 1o aChir sgnifizan
in the rate of mainline this past year.”

FITH BUTTIGIG

WS BECBUTARY 04 TRANSFOSTATION I & LETTUR D3 LGN JUYFLESLS, PRIS00NT A0 CU3 OF FL
AALHTLLTION OF AT ISR BB

fre)

“Horfol Southern had been one of the keaders in shifting gears and Bulidng

and capital i fortha future. And now it threatens to be
punkshed for that activity By an acthist neston”
MARTIH J. OBERMAR
S
i
Sitile | recognize NS forthe ful stops and resul far otten

In notable contrast bo industry poers, | want to emphasize the importance of
a durable s Lasting path forwand that continues $o prioritice salety. Any
backsliding, ax a result of 3 change in leaden®ip or otheraise, on the safely-
rignled path yis have Lild cut and communicated ba uswill likily attract
ranrared reenight amtession from ey cifice as we pursue our salely
mision

T AL i
e

ol by e e fodc tions intha workforcn Indeed, Ancors
Tipels NS fisw b Devm growth sERi gy and B panicularty harsh on NS
Tocus on all Fmportant inbermodal Lrathe. Chearty, thai plan i o install s CEOQ
‘ordered bo neverss s recently strabegy
‘o miantain & rasilant workdones and te iwest mone ininfrastrucburs bo grow
‘thar radlroads capacity bong tem.”

WARTIH J, ORERUAN

L pETRLART LT

“Sacrificing the LS. freight-rall network's long-term viabillty for short-teem
Eainwoukd be tragic. And the consequances would be feit not only by the
ountiess businesses that rely on rall transpoctation, bt the Ameccan
conmer who woulkd ultimately pay higher peces. in the end, | hope leng-
e iewastons will realise that this was no wiry b run 8 raileoad and conlrent
it Sethint R v, if ot unehociind will no doulit miks & quist it sl
Mawbcingg tha raliresd and sur nationsl supply chain *

ROBERT FRIMUS

MEMBES B SUBRACE o

EXetl]

“Whan they have a customer meeting, and Alan's these, ha gets irsobad. If
‘thare's an issus that reeds o be resoived. he gets the right pecple on it He
brings options 1o the table. Hi's 3 great listene: el abuo sy, Hey, |
dlimagron.” Tha point s Alan bells It e 1 b e Soasnt blow wmoke. Hi'k
actively engaged

ORIFF LYNCH
(e A

o Tl G, POk




SUPPORT FROM CUSTOMERS AND TRADE ASSOCIATIONS

"_this proposed niw leadership shate seems to e an aacesshe reaction bo
witat may bo a briet rise in NS’ openting rtio where they are oely interested
in i than what is tha ong nan for WS b0 betier
STV LS CUSDOMars and 13 imaestons.”

AWM WARNIE

O] EWOMAN 138 Tl [BIGHT GUL CONTSUDE UL, RANDRAL IRGUSTEAL
TRARLFITATIN LA, ABSY Pl FERART AR CABR (<6) B0 BEVIBACE RA30C0AT08, 12 FHARS
M

SUPPORT FROM ANALYSTS

e analyshs indicates WECs merchandise business opsrating ratls (0F)
could isgrows by a8 much an U000 bp from a lrvel wa estimats at B5% in
33 o B5% in 200, which would translate to 2 total compary OF of £1%
and PS5 of $16.55share.”

“Thare i a long hislory of diviegence belamen 1ha intenssts of raiload
Imvestorrs and industry plapens”

STIFEL
EEE]

TPont g meting with NSC, wa Seal the compary is being open and
Eransparent about the ned bo gt Batter, Wa Baling 30 weak results
enated o s of urginsy within the amganization. We ghve CEC Alan Shaw
eradit i this sigard, s b SPERIFS 10 L i Someond that Lk critichm
consbructhnily and i ogan to change. This i & necssaary. Abeit rans, quality
RN uekusally s 1o SUCEDEL"

DEUTSCHE BANK
EEEE]

“Wa alsa don't belleve Ancora's BOD slate ks any moee qualified than the
surren] NEC dirsctors.”

“With senvice kevels starting b isprowe over tha st couple of guarten and
praducthity Beely licking up in 4G23E, wa think Norfolk & positionsd 1o
Iprnarfit from igs lpading intermadal franciise in the biggest markets while
limprcwving cperaling pedormance and marging”



IN THE NEWS

“Amcora Holdings, the actiiat investor lnading a proay fight againat Mook
SO, Sty IS aking tha Righ rocd and condecting & fct-based
CAMPAEN bo oust the ralroads managemant. Tha reality s that Ancor is
stuck on the misinformation highraay with a satety white pager that makes
savoral clabms that can'® hold up fo scruting”

TRAINE

ANCISANY BAFUTY WRarTl MAFGR CAN'T WTIILAND & ML FACT CHICK: LISFESE
¥ DAL STIPHING
aride . M Vel fenl el

“Unkors don't typically taks tides in corporal

gy battles—t s the
on
mbgr hawe wpen an

shanihalder: whao vote for dissctan and imvestor propousl.
e
i narfety and moey

Ieaders said they hair
imnproreoma

Rl T

i

e up e

indes Shorar and woreny that &

ahalip-ug will Sireiia thices gain.”

THE WALL STREET JOUVANAL

Rkl i R W R LAY 16 TR, Wi Faf i PEHTING 18 LAVE Fafl Sia
W ESTHLE IS

WA AN [N VAL ANTROLE

“Acrois the dustry, rall picuthas S0 concamed aboot Ancors peoxy
hattle 51 HE The

Riaps I panidi: Shor-Lars Scthaits will i b 58 Ay

raiiread Ehat pecuces Ehe esphasis o tha cparating ratio whila brying ta

£l U Spinel of servica, BRowih, Profiba. S il
thary sy, will hawe & chilling impact on

prospecis of railroads, their employees, customers, and shareholders ™

TRAINF
DL DR STRYS PUTUSS MOSELS D0 OUTCOME B0 FRREY PRST AT NOM L SO TRl ARRLYSIE
e L SPERIRS

BELh | AR ol PRl ANTRCLE

WEDIA GRS

INVESTOR INGUHES

A DB,

“Ancora says @ wants bo imgeove senvice, incraads volums, bol safaby and
b ek profitable &5 LS poes. Recent history shovs that i unlkely 10 Fappen
M Enr aectivist i S207 vines Ower shaneholdors, its Beam can juics the peofit
margin by laying off workers and squeering costs. The strabegy of puiting a
priceity on sereice and increasing carloads, which Shaw has lakd out, will be
hilied barfore it had & chance o prove sef”

BLOOMBERD

i, ATV AL NORPOLE BOUTH TS BTPRLUTIORAY STRATEEY
WY THIMAY BLACK

S5 | BRAH TH PiAS ANTRERE

“To raiterato a phrass s writtes many times in this space: Rall safoty
shouldn't ba politicized by

pricrity — ast or

aadety rhet

door sl make surs safety iw iruly your top o befo
hra”
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COMPANY ROMING IS

EevoeTsrded by your Board FOR HTHLD
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THE BOARD RECOMMENDS SHAREHOLDERS VOTE THE WHI iy =
] D

PROXY CARD FOR OMLY NORFOLK SOUTHERMN"S 13 HIGHLY i Ml
QUALIFIED AND EXPERIENCED DIRECTOR HOMINEES o . Thoempeson
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WOTING METHODS

Thee Anraial Maating of Shossholdens of Norfolk Southam will ba hald virtually on May 9, 2004
Wihasheir o niot yous plan bo attend the virtual Annusl Mesting, plaass vote right seay by using
one of the following methods. Make sure to have your WHITE proxy cand or WHITE voting

Instnaction fonm in hand, and follow the sasy

Instructions. ¥ you recelved your proxy maberials by

wmall, you may vobe by simply clicking on the "WOTE NOW™ bution in the email.

Wi TR INFERMET

O yousr WHITE proxy cand or WHITE voiing
ilmrumMn locate your conkrgl
numbar and acoess the website indicated,
Follow tha: aasy onling instructions ta

subimit your vobe.

¥ yous have Sy quiestions or require anmy

MLDIA IEIIILE

TR CTTIOTY RO

PERTER INQUiRIES

Pivacy Policy

vaiting yoir e

Your WHITE proxy card or WHITE voling
Instructicn formmay also include a QR code
for voting wia your mabile phors.

QUESTIONS?

e, pleasa con

INISPRLL MEA IR ORPORETID

SICH UF FOR UPDATLE

Harm

1 cr proxy salicitonr:

Y A

Mark, sign, date, and then et
preoy card or WHITE voting fion form
i the postage-paid emvalops provided.
Ploass be cansful 1o mark “"FOR™ DMLY
Norfoll Scarthen's 13 roimdna-s.

rce with respect to
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Important Additional Information and Where to Find It

The Company has filed a definitive proxy statement (the “2024 Proxy Statement”) on Schedule 14A and a WHITE proxy card with the Securities and
Exchange Commission (the “SEC”) in connection with the solicitation of proxies for its 2024 Annual Meeting of Shareholders (the “2024 Annual
Meeting”). SHAREHOLDERS ARE STRONGLY ADVISED TO READ THE COMPANY’S 2024 PROXY STATEMENT (INCLUDING ANY
AMENDMENTS OR SUPPLEMENTS THERETO), THE WHITE PROXY CARD AND ANY OTHER DOCUMENTS FILED WITH THE SEC
WHEN THEY BECOME AVAILABLE BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION. Shareholders may obtain a free copy of
the 2024 Proxy Statement, any amendments or supplements to the 2024 Proxy Statement and other documents that the Company files with the SEC
from the SEC’s website at www.sec.gov or the Company’s website at https://norfolksouthern.investorroom.com as soon as reasonably practicable after
such materials are electronically filed with, or furnished to, the SEC.

Certain Information Regarding Participants in Solicitation

The Company, its directors and certain of its executive officers and employees may be deemed participants in the solicitation of proxies from
shareholders in connection with the matters to be considered at the 2024 Annual Meeting. Information regarding the direct and indirect interests, by
security holdings or otherwise, of the persons who may, under the rules of the SEC, be considered participants in the solicitation of shareholders in
connection with the 2024 Annual Meeting is included in Norfolk Southern’s 2024 Proxy Statement, filed with the SEC on March 20, 2024. To the extent
holdings by our directors and executive officers of Norfolk Southern securities reported in the 2024 Proxy Statement for the 2024 Annual Meeting have
changed, such changes have been or will be reflected on Statements of Change of Ownership on Forms 3, 4 or 5 filed with the SEC. These documents
are available free of charge as described above.

Cautionary Statement on Forward-Looking Statements

Certain statements in this communication are “forward-looking statements” within the meaning of the “safe harbor” provisions of the Private Securities
Litigation Reform Act of 1995, as amended. These statements relate to future events or our future financial performance, including statements relating to
our ability to execute on our strategic plan and our 2024 Annual Meeting and involve known and unknown risks, uncertainties, and other factors that
may cause our actual results, levels of activity, performance, or our achievements or those of our industry to be materially different from those expressed
or implied by any forward-looking statements. In some cases, forward-looking statements may be identified by the use of words like “may,” “will,”
“could,” “would,” “should,” “expect,” “plan,” “anticipate,” “intend,” “believe,” “estimate,” “project,” “consider,” “predict,” “potential,” “feel,” or other
comparable terminology. The Company has based these forward-looking statements on its current expectations, assumptions, estimates, beliefs, and
projections. While the Company believes these expectations, assumptions, estimates, and projections are reasonable, such forward-looking statements
are only predictions and involve known and unknown risks and uncertainties, many of which involve factors or circumstances that are beyond the
Company’s control. These and other important factors, including those discussed under “Risk Factors” in our Annual Report on Form 10-K for the year
ended December 31, 2023, as well as the Company’s subsequent filings with the SEC, may cause actual results, performance, or achievements to differ
materially from those expressed or implied by these forward-looking statements. The forward-looking statements herein are made only as of the date
they were first issued, and unless otherwise required by applicable securities laws, the Company disclaims any intention or obligation to update or revise
any forward-looking statements, whether as a result of new information, future events, or otherwise.
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