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Item 2.02   Results of Operations and Financial Condition
  
Norfolk Southern Corporation (“Norfolk Southern”) advises that it expects to have a non-cash impairment charge of approximately $99 million in the third
quarter of 2020 related to the value of one of its equity method investments. In addition to reporting our results on the basis of generally accepted
accounting principles (GAAP), we will present our financial results on a non-GAAP basis excluding this charge.
 
Norfolk Southern is providing certain preliminary operating results for the quarter ended September 30, 2020. For the third quarter of 2020, Norfolk
Southern expects to report railway operating revenues of approximately $2.5 billion, railway operating expenses of approximately $1.666 billion and an
unadjusted operating ratio of 66.5%. Excluding the non-cash impairment charge, for the third quarter, Norfolk Southern’s adjusted railway operating
expenses are expected to be approximately $1.567 billion and its adjusted operating ratio is expected to be 62.5%.
 
Norfolk Southern will provide our full third-quarter financial results during our previously announced earnings conference call and live internet webcast at
8:45 a.m. EDT on Wednesday, Oct. 28, 2020. Quarterly earnings results will be released after 8 a.m. EDT, and a press release will be posted
at www.norfolksouthern.com under the Investors section.  A replay of the webcast will be available on the same website following the conference call.
 
The information contained in this Item 2.02 and Exhibit 99.1 to this Form 8-K shall not be deemed to be “filed” for purposes of Section 18 of the Securities
Exchange Act of 1934, as amended, nor shall such information be deemed to be incorporated by reference in any filing under the Securities Act of 1933, as
amended, except as shall be expressly set forth by specific reference in such a filing.
 
Non-GAAP Financial Measures
This Form 8-K includes certain non-GAAP financial measures, as defined by SEC Regulation G. Non-GAAP financial measures should be considered in
addition to, not as a substitute for, the financial measures reported in accordance with GAAP. GAAP financial results are adjusted to exclude the effects of
a non-cash impairment charge in the third quarter of 2020 related to an equity method investment.
 
Norfolk Southern believes that these non-GAAP financial measures provide valuable information regarding its earnings and business trends by excluding
specific items that it believes are not indicative of the ongoing operating results of its business, providing a useful way for investors to make a comparison
of our performance over time and against other companies in our industry. These non-GAAP financial measures are being provided as supplemental
information to Norfolk Southern’s GAAP financial measures, and Norfolk Southern believes these measures provide investors with additional meaningful
financial information regarding our operational performance. Norfolk Southern also uses these non-GAAP measures as supplemental measures to evaluate
its business and performance. Reconciliation of these non-GAAP financial measures is provided in Exhibit 99.1, entitled “Reconciliation of Non-GAAP
Financial Measures.”
 
Forward-looking Statements
This Form 8-K contains forward-looking statements that may be identified by the use of words like “believe,” “expect,” “anticipate,” “estimate,” “plan,”
“consider,” “project,” and similar references to the future. These forward-looking statements include statements about Norfolk Southern’s preliminary
expectations of certain overall consolidated unaudited financial results and estimate of a non-cash impairment charge expected to be recorded for the third
quarter of 2020 and are based on our current estimates and expectations and good-faith evaluation of information currently available. These forward-
looking statements remain subject to change and finalization based on management’s ongoing review of results of the quarter and completion of all
quarter-end close processes. These forward-looking statements are subject to a number of risks and uncertainties, and our actual results may differ
materially from those projected. Please refer to our annual and quarterly reports filed with the SEC for a full discussion of those risks and uncertainties we
view as most important. Forward-looking statements are not, and should not be relied upon as, a guarantee of future performance or results, nor will they
necessarily prove to be accurate indications of the times at or by which any such performance or results will be achieved. As a result, actual outcomes and
results may differ materially from those expressed in forward-looking statements. We undertake no obligation to update or revise forward-looking
statements.
 
Item 9.01.   Financial Statements and Exhibits.
 
(d) Exhibits
 
The following exhibits are filed as part of this Current Report on Form 8-K:

 
Exhibit Number Description
99.1 Reconciliation of Non-GAAP Financial Measures
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
 
  

   



 
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has caused this report to be signed on its behalf by the undersigned
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Reconciliation of Non-GAAP Financial Measures
 
Information included within this filing includes non-GAAP financial measures, as defined by SEC Regulation G. Non-GAAP financial measures should be
considered in addition to, not as a substitute for, the financial measures reported in accordance with U.S. generally accepted accounting principles (GAAP).
 
GAAP financial results are adjusted to exclude the effects of an impairment charge in the third quarter of 2020 related to an equity method investment.
 
Norfolk Southern believes that these non-GAAP financial measures provide valuable information regarding its earnings and business trends by excluding
specific items that it believes are not indicative of the ongoing operating results of its business, providing a useful way for investors to make a comparison
of our performance over time and against other companies in our industry by excluding the effects of the impairment charge. These non-GAAP financial
measures are being provided as supplemental information to Norfolk Southern’s GAAP financial measures, and Norfolk Southern believes these measures
provide investors with additional meaningful financial information regarding our operational performance. Norfolk Southern also uses these non-GAAP
measures as supplemental measures to evaluate its business and performance.
 

($ in millions)  Third
  Quarter 2020

     
Railway operating expenses  $ 1,666 
Effect of impairment charge   (99)

Adjusted railway operating expenses  $ 1,567 
     
Operating ratio (%)   66.5 

Effect of impairment charge (%)   (4.0)
Adjusted operating ratio (%)   62.5 

 

   

 


